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FROM THE EDITOR . . .

Ouestionnaire

As you may recall, the last issue of the
Bulletin contained a questionnaire to help
us guage your views on several matters
related to DPR, ACS and professionalism.
The replies received thus far are quite
interesting, but as of this writ ing, not
enough time has passed to allow for a
rcasonable return. We will plan a full
reoort of the results for the next issue.

By the way, because of the terrible
delivcry scrvicc being provided these
days by the posl otl ice, your receipt of
th is  publ icat i t tn  may bc rat l . rer  errat ic .
I krrow of cases wherc the saltle issuc was
received by difterent pctlple as tt luctr ls a
nronth apart .  T l re s i tuat ion l ras beer l  gct -
t ing wurse,  and not  just  f i r r  us.

In any case,  i f  y t tu  havc r rot  yet  r l l r i lcd
in youl '  contp lc ted qt test ionnairc .  we
would appreciatc y t lur  doi r tg so t t t lw.

Report  f rom San Francisco

Thc nat iont l  tneet i t lg  i t t  San Frat tc isct l
was hcct ic .  as usual .  Most  of  l l ie  nrenlbers
of  the DPl l  Execut ivc Cornnr i t tee were
there.  and were act ivc.

Major itenrs of interest to this divisirln
were the meet ings o l  the Counci l  Cont-
r.nittee on Prot'essional Relations (CPR)

and o1' the Council i tself. CPR spent a
great deal of t irne on the question of
Board rev iew of  layof l 'ar t ic les prepared
fot C&EN. The procedure that had been
followed in the past inclu.ied investiga-
t ion of  the layof f  by a subconrmi t tee of

CPR; repor t  to .  and d iscussion by,  the
full committee; report to the Council
( usu r l l y  w i t hou t  n ta jo r  d i scuss ion ) :  u r r t l
subnrission of a report of the findings to
C&EN. These repor ts  have been tactual ,
and have usually appeared long after t l ic

event because of the effort involved in
gathering the information and studying it.

Well, some people sti l l  object. Flerrnan
Bloch. Chairt 'nan of the Board of the

ACS, addrcssed CPR to discuss rvhy' t l,e

Board has delayed sti l l  l lrther a couple

of pending layoff reports. Basically, Dr.
Bloch expressed concern about specific
wording that he felt was not warranted,
especially when the report gave informa-
tion received from terminees but not con-
firmed by the company. He was sup-
ported by fellow Board member RaY
Mariella. Other Board members that were
present who disagreed with them were
Warren Niederhauscr, Flenry Hil l and
(lardner Stacy- Most of the committec
members and associatcs (including the
DPR councilors, I)cnnis Chamot and
Norrnan Pinkowski )  agrccd wi th thc la t tcr
group o1' dircctors that no Board review
was necessary.

This issuc was onc o l ' thc l ive l icr  oncs
a1 San Francisco,  and was a lso d iscusscd
at  the Counci l  nrcc l ing.  Af ter  much
clebate ranging ovcr scvcral issues, thc l ir l-
lowing motion was ol' l-ercd and passcd,
"Reports  wlr ich t l rc  Counci l  Contmi t tee
on Prol 'ess ional  Rclat ions wishcs to pub-
lish irr Cltttnicul uttd L'trgineering News
shall requirc only editorial review by thc
Board of Directors pri<tr to submission
1'or  publ icat ion."

Now, I  considcr  th is  a very in tcrest ing
r.nove by the Cotrncil. Under the old, in-
fornral systenr, the Board was delaying
publ icat ic ln for  considerable per iods of
1ir.ne. Under this tnotit ln, the Council in
eff-ect told tlPlt to pcrrnit the Board to
make only edi tor ia l  (not  substant ive)
changes in its layol' l '  rcports, and then Irr
publ ish them. l iur the rmore,  edi tor ia l
rev iew is  not  a p locess that  should
take a long per iod of  t in te,  cer ta in ly
nothing comparable to the time it
takes to prepare i lre ttriginal report.
Hence. it would seclrt to me that if the
Board holds ul) a rel)ort too long (more
than a month or  two,  saY),  thcn CPR
should assulne that no changes are re-
qui red,  anr '  s l iou id go ahead and pub-
lish. Other.vise, the burdeu oi ploof is
ou the B -rarti to prove that sirnple
editorial rc ieu' tttusl take a lot of t inle.

or else admit that they are trying to
prevent timely publication of tJre report-

By the way, you might be interested
in the kinds of changes we are talking
about. A layoff article discussed at the
CPR meeting contained rhe following
sentence:

"The primary role of the Committee
on Professional Relations, through its
Subcommittee on Professional Standards,
is to try to ensure that chemists and
chemical engineers in layoff situations are
accorded treatment consistent with their
professional status and with contem-
porary practices."

This was changed by the Board to:
"'t'he primary purpuse of the Com-

mittcc on Professional Relations, through
its Subcommittee on Professional Stan-
dards, is to determine whether chemists
and chemical engineers in layoff situa-
ti()ns were accorded treatment consis-
tent with the ACS professional employ-
menl guidelines."

Another change, from:
"Six of the twelve companies also

terminated longer service employees."
To: "Six of the twelve companies cre

reprtrted to hove termihated longer ser-
vice employees."

One more, from:
"Five of the companies included in

this report did not meet the guideline
pension vesting standard. . ."

To: "Five of the companies reportedly
did not meet the guideline. . ."

Interesting?
Another battle at the Council meeting

raged over the so-called "Fair Election
Procedures" amendments to the Con-
stitution and Bylaws. It is interesting
that, perhaps in recognition of the
highly objectionable nature of most of
this petition, the Committee on Constitu-
tion and Bylaws divided the petition into
five parts, with the plan being that all
but the first part would be recommitted.
Part I passed after much heated debate.
It essentially prohibits the use of ACS



tunds or  tac i l i t ies (or  those ot 'a  local  sec-
t ion or  d iv is ion)  to support  a candidate
fu r  l nv  A (  S  t r f l l c c :  l i r r t l r c r .  i t  r cqu i res
that  ac lver t is ing or .edi tor ia l  space in a
Sr.rcietl, publication be used equally fbr
a l l  candid l tes (or  at  least  that  the space
be of fered s intu l t rneously to eueh can-
didr tc) ;  and i ina l ly .  i t  prov ides that .
l i r r  t l ie  purposes o1 ' r r ra i l i r tg  carnpaign
r later i r l .  a l l  carrd id l tes shal l  l rave the
r ig i r t  to  usc t i rc  nrenrbe rship l is t  o t '  thoso
nrenrbcrs e l ig ib le Io \ ' ( ) tc  i1 l  t l la l  o lcct i r )n.

Al l  wcl l  anci  good.  on t l te  sur lace,  bLr t
l e t ' s  d i g  r  l i t t l e  deepc r .  I n t cn t .  W l r r t  r , vas
behind th is  pct i t ior r ' l  Let 's  look i . i rs t  a t
what clitht 

' / prss. Even in I 'art I. the l ir l-
Iowing provis ion wrs droppecl :  "Al l

rurater ia ls  issLred in suppol . l  o l .  or  in  op-
posi t ion to,  a cancl idate nrLrst  be c lear ly
idenl i f led as t r )  sour .ce.  i r tc luding the
nanre ar td address of ' t l te  Socicty  nrerr rber
rcsponsib le t i r r  i ts  issuance."

Part  I l  was a beauty.  I t  rcc lu i rcd that
repor ts  bc t l lcd wi th in -10 days o l -an c lcc-
t ion by "evcry r r rcnrber  or  groLlp o l  r r renr-
bers who l ias spent  $15 or  r r torc or  i ts
cquivalent irt goclcls and/or scrviccs in
connect ion wi th any candidate.
Furtlrermore, every contribalor ot' Sl5
or rlrore rt th.c cquivalutt irt grtods andlrtr
scrv ices must  be inc l iv idual ly  ic lent i l ' ied.
Even i f  one were to d isregard the obvious
int inr idat ion,  t i re  prov is ions are ut fcr ly
unenf i r rceable.  I Iow much do you c l rarsc
to a telephone call ' l  l f you drive sontc
f r iends to an ACS mee t ing,  and ta lk
about  a candidate,  do you have to l is t  t l rc
value of  the r ide? And so on.

Part  l l l  is  a nasty one.  I t  prov ides that
violaticln of these electicln proccclures
bylaws would be "considered conduct
which tends to in jure the Society."  In
case you dcln't understand the magnitude
of '  that  phrasc.  i t  means that  those are
grounds for kicking you out of the
Society. ln otl.rer words, you nrake a
S25 contr ibut ion 1o the candidate of
your  choice and don' t  repor t  i t ,  poof ,
y ( )u ' r e  L )u l .

Part IV would give the Council Com-
mit tee on Nominat ions and Elect ions the
power to overturn local section or divi-
sion electktns, serving also as an elections
appeal board. How do you f 'eel about
giving that kind of power to a small group
of Councilors?

Part V is sirnilar to Part lV, except
that it deals with national and regional
elections. In these cases, Nominations
and Elections reports to Council. which
then can vote to overturn disputed elec-
tions.

Well, that's most of it. Now let's put
it in perspective. One would think that
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wi th  such s t rong an tendnrents  be ing
proposed,  tha t  e lec t ion  i r regu la r i t ies  rvc rc
the  ru le  i r r  ACS e lec t ions .  and tha t  c r ' i l
anc l  d i r ty  t r i cks  werc  conuuonp l lce .
C l e a r l y .  t h i s  i s  n o t  t l r e  c a s e .  T l t e ' r ' l s t
bu lk  o f  ACS e lec t ions .  1 'o r  loca l  sc i t i i ) r )
o r  d iv is ion  Counc i lo rs  a t id  o i ' t ' i cc ts  (sc r -

o r a l  h u r r d r e d  e a c h  l r c a r ) .  t l c v e t  i r t v o l r c . r

s ing lc  d ispu te .  L ,ven so .  l l i  t t i tw  have add i -

t i o n a l  n r l e s  t o  t i r l l o w .
I  l r c  r c l l  l r r ! : d t .  r s  l r c c r r t t e  e l e r r r  J t r r i t t g

t h e  C o u n c i l  d e b r t c s  ( c s p c c i a l l y  l h r o u g l r
c o n l n r c n t s  b y  C l r a i r n r a r t  o l ' t h e  B o a r d .
I le rn ran  l l l och .  a r rd  bv  Drv ic l  Your tg .
\ ' l i c i land  Scc t ion)  rvas  t l te  o lgan iza t io r t
C I { A S S R O O T S .  I  i r r r a g i n e  n r a n y  o 1 ' y o u
k n o w  l b o u t  t l r i s  g r o u p .  b r r l  l i r r  t l t o s e  w h o
c l o n ' t . l e t  n r e  d c s c r i h e  i t

[ ) r ' .  B loc l r  rc fc r rec l  to  i t  as  u  po l i t i ca l
p a r t y .  I n  r e a l i t y .  i t  c o n s i s t s  o 1 ' a  l i n y
g r o u p  o l ' a c l i v c  i n c l i v i d u a l s  ( n r o s t l y  A t t i l a
Pav la th .  a  Counc i lo r  f l ' onr  thc  ( ' l l i l i r rn ia

Sect ion  )  rv l ro  pu t  o r r t  r  shor '1  ncws le t tc f
o l l c c  ( ) r  l r v i c c  u  v c l r . ' l ' l r c  n e ' n v s l e t t e ' r '
c l i sc r rsscs  sub jec ls  l i ke  t l re  r tcc ' t l  l i r l  r r ro rc
der locracv  in  t l re  ACS.  a r tc l  a lso  endorscs
canc l ida les  l i r r  Pres ic lc r r t -e lec t  anc l  Rc-
g iona l  l ) i rec to r ' .  l l c re 's  t l r c  r r rb  cven
thoug l i  surnc  o f  thc  cand ic la tcs  GRASS
ROOTS endorsec l  werc  pe t i t ion  cand i -
d r t e s ,  r r r o s t  ( i t  n o t  a l l )  o 1 ' t h e  c a n d i d a t e s
s i rppor tcc l  by  t l i i s  g roup ac tua l l y  had thc
ga l l  to  w in !  Th is  secrns  t ( )  rea l l y  upset
sonrc  pcop le .  lha t  a  deurocra t ic  e lec t ion
ac tua l l y  resu l tcd  in  the  e lec t ion  o f  sorne
cand ic ia tes  tha t  were  no l  the  cho ice  o f
t h e  E s t r b l i s h n r e n t !

Now.  as  onc  w l to .  t lonc  w i th  thou-
sands o f  o thers .  i s  on  t l re  GRASSROOTS
nrai l ing l ist,  I  arn off-endcd by the sugges-
t ion  tha t  I  rnus t  be  to ld  how to  vo te .
No rtte tclls nrc lrctw to uorr,, and I'rl
sure  the  sa lne  is  t rue  fo r  you .  The key  to
GRASSROOTS'  success  is  no t  tha t  they
have absolute control over the hearts
and minds of thousands of ACS mernbers,
but that what they say and what t l iey
believe is a reJlection of the thoughts and
beliefs of many of their col leagues.
Clearly, given the very loose structure
of the organization and the nt inintal con-
tac t  w i th  those on  i t s  ma i l ing  l i s t .
GRASSROOTS wou ld  have very  l i t t le
inf luer.rce, indeed, i f  i t  did not have a
sympathet ic  ear  to  beg in  w i th .

GRASSROOTS has  been us ing  the
mail ing permit of the Cali tbrnia Section.
with approval and prior clearance of ihe
execut ive  commi t tee  o f  tha t  sec t ion .  The
new rules would require that this practice
be stopped, or that the same privi lege be
extended to al l  the opponents of each
candidate endorsed in material mailed
for CRASSROOTS, and presumably, that

the  GRASSROOTS ncr r  r l r t  t . ' r  i t se l f
r,rould have to offer Sp:r ir- trr the other
c ln t l i c l l t cs .  B l r t  herc - ' s  i l r . '  r . ' u l  i r . r r111 .  l f lg
t a r g e t  i s  G R A S S R O O T S .  s h i c h  i \  n o t  u i l
o t - f  i c ia l  un i t  o f  the  Soc i t t r .  T l r . -  r i . . rv  re -
\ t f i c t i o n s  r n i g h t  a p p l y  t o  t h e  (  l l i f o r n i i r
S e e  t i o n .  b u t  a l l  G R A S S R O O T S  n e e d  d o
i s  o l r t l i r  i t s  o w n  n t a i l i n g  p e r r t r i t  ( a s  a
n L r n - p r t r l i t  o l u a n r z a t i o n )  a n d  i i o  r r h a t e v e r
i t  f l r ' l s t - ' : r  

- f l r c  
on lv  e t '1bc t  o f  the  new

r L r l c r  r r r r r r l t l  l r c  t o  p l l c e  n e w  b u r d e n s  o n
r i l ' l - i c i l l  r L n i l :  ' r l  i l r r  S r r c j e t v .  b u t  e r c c p t
t o r  \ t t n t r '  1 . r r . ' l r n r r n : r t  i n c o r t v e n i e n c e .  i t
r t ' l ' e e  t s  ( ; l i  \ S S t t O ( )  I S  n o t  a t  r l l .  S o
rn  uch  t i r r  s l r  r  r l t  r i  s l r  t . ' .1  r r r  r  r  ou , rn in t l t ' t l r rcss .

In  l t tY  cASL ' .  \ ' ( lL l  s l t r rL r ] t l  h r '  r \ \  l [L '  o l '
w h a t ' s  l t l p p e r r i n g  i n  \  ( ) u f  S ( ) ! i L ' l \

Be t i r re  we lcavr .  t l re  (  t rL rne  i l  i l c r ' t l l l c .
I  w i l t r l J  l i k e  l r r  r c p t ' t  l  ( r t t  r r l t L ' t t t { r t \ ' i l ( ' n l .
A  pc t i l i on  ca l l i r rg  fo r  a  d i rec t  rc l 'e rendurn
proccdurc  f i t r  ove l tu rn ing  dec is ions  by
Cor rnc i l  was  de l -ca tcd  t tncc  aga i t r .  by  I
v o t c  r t l '  I  l 7  I  I  l .  T l r i s  r v a s  a  r e c o r c l  v o l c ;
t l rc  l i s t  rvas  pr in tcd  in  (X1r ' , \ i ,  Septcn tbcr
1 7 .  S c c  l t t x v  y o L t i  s e c l i o n  ( ' r r r r n c i l o r s

vo ted  (bo th  o f  your  d iv is ic ln  Counc i lo rs .
Denn is  ( lhamot  anc l  \o rn t  P inkowsk i .
vo ted  f i r r  thc  n ro l ion) .

Symposium

O u r -  r n a j u r  p r c s e n l a l i o n  r l  S a n  F f u n -
c isco  was a  synrpos iunr .  " [ ) ro tess ion l t l s

in  Un ions :  Yes  or  No ' l "  I  an t  ver l  p lc lse . t l
tha t  we arc  l low ab lc  to  rcpr in t  t l rosc
ta lks .  A l l  bu t  one o l -  the  s i r  papers  p rc -
sented  tha t  c lay  make up  thc  bu lk  o1 ' th is
issrtc of the Bullet in. Unfortunatelv.
t h o s e  o 1 ' y o u  w h o  w e r c  n o t  a b l e  t r i  a l t c n d
nr issed a  very  in te res t ing  t ina l  l tour  o1 '
ques l ions  and c l i scuss ions .  bu t  i t ' vou  l tave
any comrnents ,  p lease send thent  in .

lnvi tat ion
I am looking fbr qualitied autliors for

p x p e r s  ( ) n  t l r e  l i r l l o w i r r g  l o p i c s :  l g e . : e r
and/or race discrimination experienced
by chemis ts :  sa la ry  t rends  fb r  chern is ts
and other prot-essionals anci non-prol 'es-
s iona ls :  job  secur i ty  o f  cher l i s ts ;  deve lop-
nents  in  l i cens ing  or  reg is t ra t ion  o f
cherrr ists; " l iee speech in the laborl-
to ry "  (sorne  o f  these were  suggested  on
your  ques t ionna i res) .  I f  you  knor i  r r t r  -

one who is able and wil l ing to \ \  r i r ! '  i l t \
of these, please contact nte.

Commercial
Your divis ion is hcl l thr.  rnt l  dues are

not being increls.'tl. Tit..r r.'rnuin ibr nert
year  a t  the  er t l c . rn . . l r  n todes t  leve l  o f
S4. Most oi '  \  r \u ai i l l  reltew on your
annua l  A(S r i i re :  b i l l .  w 'h ich  shou ld  be
go ing  around :h r i r t l r ' .

A n J  1 1 i l \ \  i l b { ) U t  s i g n i n g  u p  s r  ) n ) c
fr iends' l  ,  Dennis Chlnrot



sYMPosluM oN PROFESSIONALS lN uNloNS:  YES oR No?

D e n n i s  C h a m o t ,  P r e s i d i n g
C o u  n c i l o r
D iv is ion  o f  Pro fess iona l  Re la t ions .  ACS

This may surpr ise many of  our readers.  but
t l rere are today about thrce mi l l ion members of
unions that  are c lassi f ied by the U.S. Bureau of
Labor Stat is t ics as professional  and tcchnical .
Roughly hal f  arc school  teachers and col lege
prolcssors.  Other prol 'essi r )ns that  are strongly
rcprescnted includc actors and music ians,  jour-
nal is ts,  nurses,  even scveral  thousand doctors
( rnos t l y  i n t e rns  r nd  r cs i dcn t s ) .  W i t h i n  t h i s  con -
te\1,  sc ient is ts and enginoers are re lat ively un-
organized.  rv i th no urore than f ivc or  tcn per
cen t  i n  un ions . r

I iven so,  there appclrs to havc bccn a strong
interest  denronstrr ted.  in thc past  f 'erv ycars
espccia l ly ,  in thc whole arel  of  prolessional
rc lat ions.  This has been t ruc not  only in the
A r r c r i c l n  C l t c rn i ca l  Soc ie t y ' ,  bu t  i n  r nany  o thc r
scient i l - rc and enginccr ing socict ics.  ( ' lcar ly .
tunionizr t ion is  a v iable opt ion.  No/ to unionizc

is another opt ion,  provided some ntec:hanism is
avai lable fbr  help ing scient is ts and engineers
wit l )  their  enrpkryment problerns,  such as an
act ive profcssional  re lat ions progranr carr ied
out by a professional  society l ike the A( lS.

The tb l lorv ing papers are based upon t ive ot '
t l te s i r  ta lks presentcd at  DPR's syntposium,
Prut /essiorra ls i r t  [ . l r t io t ts .  Yt 's  or  No: ' ,  he ld on
Augus t  30 .  1976 .  i n  San  I r r anc i sco .  Th roe  o f
t l te speakers hlvc bcen, and st i l l  are,  vcry act iv t :
i n  t l r e  ACS,  r nos t  r coen t l y  t h rough  t he  Counc i l
Co r r r n r i t t ee  on  Pn r l ess i ona l  Re la t i ons ,  and  t hc
C'onrnr i t tce on Liconotnic Sl l tus.

' [ ' h c  
o thc r  l ) ape rs  a re  r v r i t t en  by  t t vo  o t '  t he

l l t r ec  un ion  speakc rs  ( t he  t h i r d  spcakc r .  l , . d t v r r d
Wes lon  o l  Ac to r s  I . i qu i t y .  d i d  t r t r t  p rov i de  u
r v r i t t cn  ve rs i on  o f  h i s  i n t c r cs t i ns  r en ra r ks ) .  Onc
is president  o l  t r  nat ional  ut . l ion 1i ) r  sc icnt is ts,
cnginecrs and tcchnic i rns,  and thc other is  hcad

of the col leges and univers i t ies department of
t l ie  American f  ederat ion of  Teachers.

The progrant  rvas designcd to prcsent  a
broad discussion of  an important  subject ,  but
not  nccessar i ly  to conlc to any det in i t ive con-
clusions.  That  is  lor  indiv iduals to decide for
thenrselvcs.  I lorvever,  there rvas conrpletc agree-
nlent  ( )n onc th ing no onc took the v icw t l rat
t l r e  A ( 'S  shou ld ,  o r  cou ld ,  beco r l e  a  un ion .
l luther.  tho discussion involved two types ol '
orgln izat ions,  vcry d i l ' fercnt  in st ructure and
ac t i v i t i e s ,  and  r vha t  cac l r  cou ld ,  i t r  cou ld  no t ,
do  l i r r  chen r i s t s .  I ndccd ,  t he  two  a r c  no t
n tu tL r l l l y  c xc l us i ve .

I I ( ' r e .  l l l ( ' n .  i s  r r 1 t1  s1  1111 r .11 i y111 .

I l'or udditiortal hack,qrotrnd, sec I) Cltaltot,
"Pro. f i :ssktr ta l  I i r r tp lot tct 's ' l ' t , rn to (Jrr ior ts,"
l larvard Business Rcview. May-June, 1976.

THE AMERICAN CHEMICAL SOCIETY'S COUNCIL
COMMITTEE ON PROFESSIONAL RELATIONS

l l m a r i  F .  S a l m i n e n , *  C h a i r m a n
C o u n c i l  C o m m i t t e e  o n  P r o f e s s i o n a l  R e l a t i o n s
A m e r i c a n  C h e m i c a l  S o c i e t y

The Arncr ican Chernical  Society 's  West
Coast  Centennial  Meet ing o1' lcred you 282{. i
papers dur ing 428 hal l ' -day sessions.  I t 's  thc
largest  tecl tn ical  progranr in tht '  Socict l , 's
l r i : t o r y l  D ( '  yu r . r  nccd  rny  i l r o r ( '  r ' ( ' n \  i n \ ' i l l !
ev idence thut  the Anter ic ln ( ' l renr ic i r l  Socicty
is sc icnt i f  ic  and cducal ional ' l

l l u t  t l t e  A ( 'S  i s  t t t o re  t h l r n  t h r1 .  I t ' s  u  l t r o -
. fessktr tu l  sr . rcrc l f .  As such i t 's  r  \oc ietv ron-
cerncd rv i t l t  your econonr ic rvc l l - t rc i r rg in t l tc
pract ice ol  chet t t is t ry us l  l ivc l ihoocl .  

' f l rc  
dc-

grce ot  concern is  controvers ia l .  The ncecl  is
unques t i onab l c .  Le t  r ) l e  su l ) po r t  t h i s  l t s t  s t a te -
rnent  by reacl t ins back 30 years und quot ins
f i om  the  i l l u s t r i ous  Hancock  Repo r t : "And  t he
pecul iar  detachnrent  the chcrnist  l requent ly
exper iences f ror t t  br- ing al l ie  I  to nei thcr  nran-
agement nor labor conspire to devclop profcs-
s ional  needs rvhich ei ther th is Society or  sonte
0 thc r  mu \1  supp l y . "

And on the sr . rb ject  o l 'pro lessional isnr  the
same report  notes:  "  .  . .  a substa ' r t ia l  scct ion l r f
.  menrbership opin ion .  ins ists that  the

Socicty '  should adhere str ic t ly  to i ts  sc ient i f lc
moor ings .  .  .  Others hoid rv i th equal  f i rmness
t l lat  profcssional  yearnings cannot bc

* l'ltt' otr tltrtr is tt Sutirtr Rcst'ortlt A ssttciatc,
l.' a st trn r t K oda k (-tt.

ignorcd evcn though th is resul ts sonrcwhat in a
gradLral  weakcning of  the .  .  .  t r l t l i l ional  devo-
t i on  t ( )  s c i encc .  . .  Whe the r  t hese  two  cony i c -
t i ons  a re  d i an rc t r i cu l l y  opposcd  i s  pc rh l r l t s  .  .  .
so t r eu ,ha t  t r c s i c l c  t l r e  po in1 .  

' [  
he  Soc i c l y  i s  no t

L ' on l ' r on ted  w i t l l  an  l t t s l r ae t  t l r co r y  bu t  l l r e
so l i d  f uc l  l ha t  l hcse  t r vo  i deus  : r r c  l r opc less l y
i n t t r t u i ncd  i r )  t hc  sc r ) l i n l en t s  o l  i t s  n r c r r r be rs .
I t  c l r t r t o t  r c t r l n ]  c vc l t  i i  i t  uou ld  t o  l r n  c r c l t r -
s i v c l y  i r npe rsona l  i n t e res t  i n  sc i cnec .  No r  can  i t
sudden l l '  con rp l e t c l v  c l r ungc  i t s  sc r cn t i t i c  t r ad i -
t i ons  i n  r cspon \ c  t o  a  r i s i ng  t i dc  o l  p ro l css i on t l
l t  wl l le  ne ss."

This asse sslne nl  \ \  ould scrvc i ls  u.c l l  in  the
1970s .  pe rhaps .  : r s  i t  d i d  t h r ce  decades  o l r l i e r ,
no t r v i t hs l end ing  t hc  s t i l ) s t t n l i i r l  c r l t ans i 0n  o1 '
t l te Soc: ie1]"s ; l ro1essional  progr i t l ls  s incc then.' f hc  ( ' ounc i l  ( ' on rn r i t l c c  on  [ ) r o t css i ona l
Re la t i ons  i s  onc  t ang ib l c  t v i dcncc  o f  ACS
el ' t i ) f1s to r l rcr t  s() l l l t  Lr l  t l te nt 'cc is.  I t  is  nr1 '
p l l r posc  t o  des r : r i bc  s ( )n r c  r r c r s  o t ' i r as t  a t . t d
p resen t  ac t i v i t i e s  o l  t h i s  ( r o l r n t i t r r ' e .  Be t i r r c  I
do so in sonre.  det l i l  le t  nre i l idulge in ( )ne morc
quotat ion,  t l i is  one ol ' l 'cr rd in l96l l  bt  Robc-r t
W. ( 'a i rns.  then A( 'S I residctr t .  on t l te subject
of  prot 'essionel  re lat ious.

"  'Protessional  re ia l ions '  are c lcr .nred by
some to be . rnore digni l i r .d r ' ,ords th ln 'par '

and 'prest ige, '  yet  in the l l roper col t te\ t .  'pa\ ' '

and ' p res t i gc '  ma l  be  r l r o re  r p t  l l b c l s  t o  d t -
sc r i be  t r u r  hL  n r : r r r  l i , l r l s  .  .  .  ( - o1 lec t i v c11 . .  uc

mus t  seek  t o  enhancc  t ha t  I pub l i c ]  i r nagc . . .
knowing that  i f  we thereby at ta in broader res-
pons ib i l i l i e s  . . .  a  r no rc  sa t i s l ac to r y  sha r i ng  o f
pay and prest ige wi l l  l ikc ly rcsul t . "

O .K . :  Lc t ' s  enu lne ra te  wha t  t he  Comnr i t t ce
on  l ) r o l css i ona l  Re la t i ons  i s  cha rgcd  t o  do :

I .  l r t i l i a l c  i nvcs t i ga t i ons  r r r d  r nake  recon tn ten -
dat io l ls  to tht '  ( 'ounci l  conccrning lnat ters
bear ing on the prolossiotra l  re lat ions and
s tu tus  o l  t he  r r r c rnbc rsh ip .

2.  l lcceivc.  considor,  and make recomrnenda-
t ions to the Counci l  concerning proposals
nradc by t lembers lbr  SOCIETY act iv i t ies
in th is sphcre.

3.  Servc as an advisor body to groups of  rnem-
bcrs secking guidance on nrat ters of  a pro-
l-essional nature.

4.  .4ssist  in the developntent  and in ip lementa-
t ion ot  the SOCII ITY's programs for  the
advanccnlent  of  the prof 'ession of  chemistry
and chemical engineering and tbr the ad-
vencement of  the professional  status of  a l l
those n 'ho pract ice the prol tss ion.

5.  Cooperate rv i th other SOCIETY groups in
advancing publ ic  recogni t ion of  the pro-
1'essional status of chemists and cherr.rical
r'ngineers.

Bcar in rn ind that  thcse are also act ions of
the ent i re Society.  In nrost  instanccs resul ts
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are obtained through pers istent ,  c :ooperat ive

part ic ipat ion by several  commit tees and other

uni ts of  the Societ-v.  So,  rvhat  I 'm real ly  de-

scr lb ing are ei ther indiv idual  or  jo int  progranls,

a l l  of  thent  being sanct ioned by t l te Society.

Annual Salary SurveY

The annual  salary survey is  an example of

serv ice in i t iated ear ly (1941) by CPR. The sur-

vey has become so valuable to ACS members

that  i t  is  now carr ied out  and completed by

staf f  of  the Off ice of  \ Ianporver Studies in the

Department of  Professional  Relat ions and \ '1an-

power Studies of  the ACS under Robert  Neu-

man's d i rect ion.  The work is  done under the

auspices of  the ACS Counci l  Commit tee on

Economic Status chaired by Dr.  Madeleine

Joul l ie and thal  Comrni t tee 's Subcommit tee

on Surveys headed b-v Dr.  Alan NtcClel land.

Professional Employment Guidelines

How many of  you are acquainted rv i th the

booklet entitled ProJessional Entpltt.vtrtetrt

Guitlelines (P[,G)? I regard this booklet as a

tremendous contr ibut ion by CPR. [ ;ormcr l l '  e  n-

llrled GuitJelines .lctr Iintpk4'ers, it has resulted

from ACS col lcern about ernployer t reat lncnt

of  professional  chemists and chent ical  engi-

neers.  Uncerta int ies in the el .nploylnent  nrarket

i n  t he  l a t e  1960 ' s  and  1970 ' s  r esu l t i ng  i n  ma lo r

layof fs of  prot-essionals underscored the need

for such a guide.  The Subcommit tee on Pro-

fessional  Standards,  current ly  headed by Dr '

James Bennett ,  has forged the current  edi t ion

by hammering,  shaving and shaping nulnerous

proposals into a l iv ing succinct  docunlenl  The

current  edi t ion recognizes that  responsible

act ion cal ls  for  codes touching al l  part ies:

employers and employees.  l t  contains paral le l

guicte l ines,  standards of  responsibi l i ty  for

employers and chernists.
I  won' t  take the t in le to d iscuss detai ls  of

content .  The main headings are:

I .  Te rms  o f  EmP loYmen t
IL Employment Environment
I I I .  Professional  DeveloPnlent
l V .  T e r m i n a t i o n C o n d i t i o n s

As I  ment ioned ear l ier  PEG spel ls  out  res-

ponsib i l i t ies of  the Chemist  and the Entployer

in paral le l  fashion.  Copies of  PIG are dist t i -

buted widely among employcrs of  chemists,

local  sect ions,  and students.  Copies are to be

included in kits for distribution to students

specializing in rhe study of chemistry' for use

as they are about to enter the labor market.

Investigalion of LaYoffs

Continuing layoffs arc an ugly reality oi to-

day's economy. Layof fs inc lude chemists as

casualties. Whenever and wherever this happens

the ACS is concerned and invest igates '  The

invest igat ions are carr ied out  by the Commit tee

on Professional  Relat ions through i ts  Subcom-

mit tee on Professional  Standards.  Great  help is

given by the staf f  of  the ACS Ofhce ofProfes-

s ional  Relat ions under Ear l  Kinefel ter 's  d i rec-

tion. The procedure entails several steps but I

believe this is an occasion when the details are

worth sharing.

ACS Procedure in Investigating Layoffs

(1)  When the American Chemical  Society

is informed that  a layof f  is  in progress or  has

occurrcd,  (2)  the Off ice ol  Prol 'essional  Rela-

tions personnel contacts the person in the lirm

involved most knowledgeable of the layoff and
(3) asks him to compiete a form which asks
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detai lvd quest ions on t l ie  terminat ion condl-

t ions.  (4)  We infornr  the employer t l la t  upon

receipt  of  the inforrnat ion we u ' i l l  publ ish i t  in

Chemicol arttl Ertgirteeting -Vctr's sirlilar to tlte

forrnat  used in the last  ar t ic les on la lof ts
(copies of  rvhich we enclose).  (5)  Upon receipt

of  the in lbrmat ion f iom the employer '  (6)  a

copy of  the data is  t 'orwarded to the Chairman

of the Professional  Relat ions Commit tee of  the

local  sect ion in the area of  the layof f  (7)  The

sect ion Prol 'essional  Relat ions Chairrnan is

asked to assist  the terminees in an-v way that

they can and (8)  a lso to survel '  the terminees

relat ive to the t€rminat ion col . td i t ions they

rcceive (a samplc terminee and employer

quest ionnaire are enclosed).  (9)  The CPR

sect ion chairman is a lso urged to not i ty  the

Society i f  he bel ieves an enlp loyment sel l l inar

by ACS staf f  at  the s i te of  the layof f  rvould

be  o f v l l ue  t o  t he  t e rm inees  (10 )  l f .  i n  co t t r pa r -

ing the data f iom the enlp lo l ' -er  and that  f ronl

the terminee, thcre are major  d iscrepanctes,
bo th  se t s  o f  da ta  may  be  pub l i shed  i n  t l l c  l r y -

of f  ar t ic le in C ar td l  Noi 's .  ( l  l )  The local

secl ion involved is  asked to prepare a sumlnary

ol '  the intbrntat ion l rom t l te terminee which is

publ ished,  a long rv i th the data f rom the em-
p loye r .  ( 12 )  The  n tanage r  o f  t he  O f f i ce  o f

Prot 'essional  Relat ions \ \ ,  i l l  e t tempt to re solve

any major  d iscrepancics in thc data,  i f  necessar l ' .
( 13 )  I n  t he  even t  t he  e r t t p l oyc r  i nd i ca t cs

that  conipany pol icy precludes their  provid i t ig

us rv i th informat ion.  (14) a let ter  is  wr i t ten
(and s igned by thc Chairrnan of  the ( 'omnt i t tce

on Prolessional  I {e lat ions) to the President  of

the f i rm involved,  and copies to the Chairn lan

of  the Society 's  [ loard and to the I ' .xecut ive

Director .  Wc at tenipt  to re lay t l te inrportance

of cooperat ion rv i th the Societ l '  and suggcst

t ha t  t hey  recons idc r  and .  ( 15 )  i f  necessa ry ,

con tac t  t he  c l t a i r n tan  d i r ec t l y .  ( 16 )  I f  r ve  do

not hear t ' rom thenl  by a speci t ic  date,  we in-

forr i l  thern that  u 'e wi l l  publ ish that  a layof f

occu r t ed  a t  t ha t  pa l t i cu l a r  l oca t i on ,  a t  a  pa r t i -

cular  t inte,  involv ins so tnany chemists and

chen r i ca l  eng inee rs .  ( 17 )  We  a l so  i nd i ca te  t ha t

ever-v emplol 'er  was given the opportuni ty to
p rov i de  us  w i t h  i n f o r rna t i on  bu t  t ha t  t h i s  pa r -

t icular  companl . 's  pol ic l '  does not  pert l i t  them

to do so.  (1 t l )  ln  addi t ion.  u e inf i r rnt  the presi-

dent  that  we rv i l l  survel  the terminees end.  as
our usual  pract ice,  publ ish an-v informat ion
rve obtain f rom the ternl inee in the layof f '

ar t ic le in C and E 'Vcx's (19) Before being
publ ished,  each ar t ic le on layof fs is  reviewed
by legal  counsel .

How do employers general ly  measure up to

the ACS guidel ines in their  layof f  pract ice? A

few  eompan ies  l nd  many  Fove rnmen t  agene  i e r

fu l f i l l  them to the let ter .  The speci f ic  guidel ines

causing most t rouble are the amount of  sever-

ance pay in l ieu of  not ice,  and length of  em-

ployee serv ice,  especia l ly  the lat ter '  I  bel ieve

that  most  managers resent  th is one as an inva-

s ion of  the prerogat ives in the select ion of  ter-

minees.  They feel  that  long serv ice cannot be

an absolute shie ld to terminat ion vulnerabi l i ty .
A few addi t ional  comments are in order.

Both terminees and company representat lves

are of ten re luctant  to supply informat ion.  For

example,  the indiv idual  is  t ry ing to f ind em-

ployment anew in h is profession and fears that

provid ing the requested informat ion may iden-

t i fy  h im as a malcontent ,  thus decreasing his

chances of  f inding a sui table job.  The entplo l  er

dec l i nes  coope ra t i on  because  he  i ns i s t s  t ha t  one

or more of  the terminees rvas real l l  a technic ian

or otherwise less than a prolessional .  Sorre-

t imes he has doubts about the intended use o1

infbrmat ion he provides;  or  company pol icy

requires s i lence in i ts  ef for ts to avoid publ ic i ty .

Ti re facts suppl ied bl  the terminee and em-

piol  er  may di f fer  and cannot be resolved.

These cases are handled by proper ident i f ica-

t ion of  sr . rutce uhen publ ished.  These are just  a

teu cornpl icat ions that  face the commit tee.

Member Assistance

CPR th rough  i t s  \ l e rnbe r  Ass i s t ance  Sub -

commi t t ee .  cu r ren t l l  cha i r ed  b - " -  D r '  A l be r t

Ze t t l en l o ) ' e r .  i s  I  i l t c t - f t nd i ng  body  t r y i ng  t o

p ro l i de  r e l i e i  t L r  i nd i v rdua l  members  o f  t he

Soc ie t y .
1 )  A  rnen tbe r  co t t t p l r t t t s  h l  phone  o r  w r i t -

i ng  t ha t  he  has  , r een  t r ea ted  t r 1  h i s  e rnp loye r  i n

a \ \ 'ay that  cot .nproln iscs his professional

status.  2)  He is asked to s icn i t  t l tenlber assis-

tance rcquest  t 'orm and is assured of  conf iden-

t i a l i t 1 . .  3 )  He  p rov i des  pa r t i cu l a r s  on  h l s  case .

4 )  The  subco rnm i t t ee  on  N lembe r  Ass i s t ance

reads the par l iculars for  in i t ia l  de ' terminat ion

o f  ac t i on .  5 )  I f  t he  case  f a l l s  w i t h i n  t he  pu r -

v ieu'  of  l \ {enrber Assistance ru les.  i t  is  referred

to one of  three regional  consul tants or  handled

fur ther by staf f .  6)  The employer is  not i f ied

end asked tbr  h is vers ion.  7)  Persistent  fact

t i nd i ng  i s  con t i nued .  8 )  O the r  a i d  poss ib i l i t i e s

to the melnber are weighed. 9)  The c3nvened

subcommit tee reviews the status through

avai lable reports and reconlmendat ions ol  the

consul tant .  l0)  The casc is  reviewed by the l i r l l

CPR co rnm i t t ee .  11 )  Spec i f ) c  ac t i on  recom-

mended  by  t he  subcommi t t ee  i s  accep ted .

l2)  The ernplo l 'ee and enrplo l 'er  are not i f ied

o l  i n t en t .  I  3 )  C i t a t i on  I nay  resu l t .
Trvo years ago I  reported in C at td h Ncws

that  the case load rvas growing.  I t 's  grat i fy ing

to report  now that  the t rend has reversed.
Nlore than 20 act ion cases was commonplace.
This session,  we had 10 to review.

Members are cal l ing di rect ly  to the ACS

Off ice of  Professional  Relat ions and receiv ing

direct  assistance.  Moteover,  menlbers are turn-

ing tor  help to other agencies.  such as the Com-

rnissions of  Human Rights or  Off ice oi  Equal

Employment Opportuni t ies.  Often regional  or

local  of f icers of  these agencies are located

with in or  c lose to the member 's area.  Furthel-

more.  these agencies operate according to specl-

f ic  statutes and wield ef fect ive power;  that  is

c lout .  For example,  they can subpoena records;

ACS cannot.
The story I  have recounted is  incomplete.

I  have neglected to te l l  you how CPR is extend-

ing i ts  invest igat ions into governmental  and c iv i l

sery ice areas.  We are working on academic
guidel ines.  We are concetned on a cont lnulng

basis wi th cert i f icat ion,  l icensing and registra-

t ion of  chemists,  especia l ly  in areas of  envir -

onmental  pol lut ion and publ ic  heal th.  Al l  th is

is f ine,  but  what about the future?
One year ago Albert  Zet t lemoyer was your

chairman of  the Counci l  Commit tee on Profes-

s ional  Relat ions.  AI  was co' .cerned about goals

and object ives oi  CPR. \ l ' l ta t  more accurate
way to gauge Ih is concern than by asking local

sect ion chairmen and Div is ion Counci lors a

few quest ions:  DOtrS THL ACS HELP YOU

TO\\ 'ARD YOT-:R PROFESSIONAL GOALS??
The numbcr of  responses were grat i fy ing '

both reographical ly  and in content .  The re-

sponses themselves ranged f iom 
"no comment"

to essa!s.  I 've selected a ferv in order to indi-

cate their  var iety.  Let 's  review some comments

by subject



l) Layoffs

Be Joctual.
Strive for greater awareness, i.e.. publicize.
I've been favorably impressed by the prog-

ress of this program.
Study a few in depth: causes, effects, per-

Jbrmance of the company during layoffs, new
rehiring or erpansion of scientific staff aJter
layoll.

Publish your data sooner.
Make your reports more extensive.
Establish a layoff memory) hank good for

fiJteen years.
Investigate only those layoJls where viola-

tions have occurred.
This is your most signiJicant program. Ex-

pand it. It's a gootl progrl.m. Companies do not
want to appear to show less Javorable trcat-
ment ta employees during layoJfs than other
componrcs.

2) Professional Employment Guidelines

PEG is a moving target. Change it less ofte n.
PEG, like motherhood, sobriety arul hard-

work Jails to serul chills up and down my spittc.
PI';G is a lirst rate ochievcment oJ your com-

mittee and is sure to place the individual
chemist in a better bargaining position vis-o-vis

his employer. Perhaps your committee should
now push the idea of using the ACS's "stock-

holrler voice" to bring the Guidelines to the
fav ora b le at t e ntion of management.

Seek cooperation of other technical socie-
ties for a common dra.ft.

3) Member Assistance and Legal Aid Programs

I question the appropriateness of these
activities for the ACS.

I  don' t  know rnuch about th is pharc oJ the
program and doubt iJ many oJ the other ACS
memhers do either.

Disseminate your findings but do not bar-
gain in behall oJ the member.

It aJJbcts so lbw!
Give legal aid only if its not available

elsewhere.
Push memlter assistance more vigorousll,.

4) Continue and/or Expand Programs

(lo slow; don't try to bc all thittgs to all
mentbers.

An; i t t l , tnt tot i ( )n enJ o\rdr( t tcss o.  t i t ' i t ics.
Publish salary nnteys rcgtlarly.
llncouragc dnd cotltittue the Division oJ

ProJbssio nal R cla t kt ns

Determine the extent to rehich economic

factors arc a basis for layoffs.

New Programs

Do better with your present programs;
not poorly with many

None.
Promote a portable pension.
Set up a mechanism for arbitration between

scierttists and industry or Eovernment, or for
inquiry into areas of scientific responsibility
towards the public ("whistle-blowing" is the
extreme situation).

Develop a pr()gram to prepare members in
advance Jor layoffs or termination The horror
of kyolJ or termination is not the event, but
thc lack oJ preparution fur it.

These responses are appreciated. They are
being sorted and summarized as a basis for con-
tinuing action. ACS staff is spearheading the
sort ing.  Needless to say,  much needs to be
done. Hopeful ly  everyth ing s igni l icant  can be
accompal ished wi th in the boundar ies of  the
ACIS charter. Judging from the lively CPR
meet ings we've had here in San Francisco,  I
get  the dist inct  impression we may at  t imes be
stra in ing those boundar ies.  But  isn ' t  that  the
nature of  innovat ion and progress?

ACS AND THE ECONOMIC
STATUS OF CHEMISTS

A l a n  L .  M c C l e l l a n d
Person nel Ad m i  n istrator
Cent ra l  Research  Depar tment
E .  l .  d u P o n t  d e  N e m o u r s  &  C o .
W i l m i n g t o n ,  D e l .  I 9 8 9 B

The economic status of chemists has long
been a concern of the American Chemicai
Society (and obviously a concern of chemists
for as long as there have been chemists). The
first American Chemical Society salary survey
was carr ied out  25 years ago.  Lconomic status,
however, is just one aspect of the whole subject
of  professional  re lat ions,  as demonstrated by
the fact  that  the present Economic Status
Commit tee of  the Society star ted as a subcom-
mit tee of  the Professional  Relat ions Commit tee
and later  was given independent status of  i ts
own by the Council. Therefore, consideration
of this specific element is appropriately in-
c luded in the larger quest ion of  the ro le of  an
organization like the Anerican Chemical
Society in the broad area of professional
relations.

In any considerat ion of  the ro le of  an orga-
nizat ion l ike the American Chemical  Society
vis-a-vis the activities of unions as organizations
serving the same group of  people,  i t  is  import-
ant to start by recognizing what the American
Chemical  Society is  and is  not .  I t  is  an organi-
zat ion of  people di rect ly  involved wi th the
science of  chemistry working together to ensure
the ef fect ive development of  the science and
i ts useful  appl icat ion in a l l  i ts  aspects.  A num-
ber of  separate elements can be ident i f ied in
these broad goals.  as.  lbr  example:

l. Dissemination of chemical kndwledge (ac-
complished through meetings and publi-
cat ions).

2.  Systemat ic organizat ion of  some elements
of the science to improve the effectiveness
of chemists (as, for e:iample, establishing
nomenclature ru les,  developing safety ru les,
e t  c .  ) .

3.  L imi ted di rect  support  of  research (adminis-
t rat ion of  the Petro leum Research l rund).

4.  Creat ion of  a c l imate condL;c ive to ef fect ive
performance by chemists (promulgat ion of
Pro fessional  Employment Guidel ines,  opera-
t ion of  employment c lear ing house,  conduct
of  salary surveys,  administrat ion of  sc ien-
t i f ic  awards).

The most important  of  these funct ions is
clearly the tirst (providing.a forum tbr dissemi
nat ion of  chemical  knowledge).  Second in im-
portance is the last (helping provide an environ-
ment in which chemists can operate effec-
t ively) .  I t  is  th is last  funct ion wi th which we
are primarily concerned today.

Though there are obviously other scientiiic
and technicll societies with similar functions,
there are a number of other "professional"

societ ies which one might  be tempted to group

with the American Chemical Society but which
are really rather different; for example, the
American Association of University Profes-
sors. This is an organization of people with edu-
cational backgrounds and interests quite similar
to members of our Society. However, a major
difference is that an organization such as the
AAUP has no particular'field of knowledge or
central discipline about which the association is
built. This does lead to a quite different nature
and purpose for such an organization. Thus, if
its members choose union representation, it
has relatively little purpose left. Conversely,
if the organization becomes a bargaining agent,
it drastically changes its character.

Similarly, a union inherently serves a dif-
ferent function and has a different central pur-
pose. It oan be a useful organization for a
chemist to belong to under certain citcum-
stances, and it is not inherently incompatible
with membership in the American Chemical
Society. A union is inherently designed and
legally designated to deal with a narrower role
than an organization like the American Chemi-
cal  Society,  i .e. ,  the re lat ionship of  a speci f ic
group of employees with their employers. Be-
cause of this narrower role, it normally deals
much more intensively with this function and
therefore has a much more specific and rigid
impact on its individual members. Whether
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th is is  advantageous or  deleter ious for  a pai t icu-

lar  indiv idual  depends on that  indiv idual 's
needs and object ives.

' fhese 
inherent  d i f ferences in nature and

tunct ion of  an organizat ion l ike the American
Chemical  Society on the one hand and a union
organized for  col lect ive bargaining on the other
hand can be del ineated as fo l lows:

e ACS operates by inf luencing the tota l

c l imate of  the prof-ession and not  by taking
direct  responsibi l i ty  for  the re lat ionship
between speci f ic  eml loyees and a speci f ic
employer.

Union given speci f ic  legal  responsibi l i ty
lbr  the re lat ionship betwecn an exact ly
def ined group of  ernployees and thei t

emp loyc r .

r  ACS provides a tbrum t i r r  an erpression
oi '  opin ion but  does not  havc any funct iot t

in establ ishing binding.  enibrccable ru les:

has no author i ty  over any aspect  of  thc

enrploymcnt of  any indiv idual  memtrer.

Union because the indiv idual  has dcle-
gated the contro l  of  speci f ic  aspccts ot  h is

employmcnl  s i tuat ion to thc union'  the

organizat ion does have much ent i r receable

author i ty  to act  f i t r  the indiv idual-

o  ACS i n  e t t t p l oymcn l  s i t ua t i ons .  un i t s  o t

t hc  Soc ie t y  ( co t rn t i t t ces  o r  s t a f l )  l t a ve  c t t n -

s iderable l lex ib i l i ty  in responding to rc-
qucsls or  sr . rggcst ions t rom indiv idual  ntern-

bc r s  t o  ev r l ua te  a  s i t u l t i ( ) l l ;  s i nce  such

Soc ie t l  eva lua t i on  cannc t t  r c su l t  i n  b i nd ing

. r c t i o t t ,  l t  t easo t r i t b l e  deg rcc  o f  c t l opc r l t i on
f r o r r r  eu tpk r ye rs  usu l l l y  i s  ob ta i ned .

Un ion  i f  an  i nd i v i dua l  I nen rbe r  o f  t he

Anrcr ican ( lherr t ic l r l  Society is  a t t tet t . t l lcr  of

l r  co l l ec t i v c  ba rga in i ng  un i t .  t l t c  An le r i can
C 'he r r t i ca l  Soc i c t y  i s  no r t r l t l l y  p rec l uded  b1 '

l a r v  t r on t  l ny  d i r ec t  con tac l  w i t l l  t h c  cn r -
p l oye r :  i n  bcco t t r i ng  a  n re t t t l l c r  o1 ' a  co l l ec -
t i ve  b r rga in i ng  L rn i t .  t he  i nd i v i d  u ; r l  h l r s
de lega t r : d  t l t e  r cspons ib i l i t y  t i r r  h i s  r oh t i on -
sh ip  w i t h  h i s  e  n tpk r l  c r  1o  t l l e  un ion .

e  A C S  b e c l t u s e  ( ) t  l l l c  n a t t l r c  o l ' t l l c  S o c i e t y .

i t  t r o r l n l l l y  c l l l  s c r vc  t o  b r i ng  t o i i c t l l e r

pu r t i e : :  t t n  l l l  s i des  o f  an  i s suc  c l ) l p l oye r

and  cn tp l oycc .  s l uden t  l t nd  l ' l l c t t l t l ' .  i n t l t r s t r v

l nd  l c l t t l en t i l t .  g ( ) ve rn l l l en t  l r nc l  i ndus t r l ' .

Un ion  as  an  o rg l t r i z r t i on  r v i t h  l t  spec i l i c

l eg r l  r c sp i t ns i b i l i t y  l o  r cp rescn l  onc  s i t l e  o f '

a  p l t r l i cuh r  r t : l a t i ons l t i p .  t l t c  e l np loye r -

e r t t p l oyce  re l l l i c , nsh ip .  l nd  ope ra t i ng  unc le r

an  c r t ens i vc  body  o l '  l aw '  i t  i s  i n l t c ren t l y

comrn i t t cd  t o  an  advc rsa ry  app roach .  l l t e

undc r l y i ng  p r i nc i p l e  o l ' ou r  l ega l  s ys tem.

A  ques t i on  wh l ch  i s .  and  p robab l y  u i l l  b c .

cnd less l y  deba ted  i s  whe the r  an  o rgan l zx t l ( ) n

l i ke  t he  Amer i can  Che rn i ca l  Soc ie l y .  r v i t h  i t s

broad get leral  approacl t  rathcr  than a speci l ic

representat ion of  indiv iduals.  can real ly  acct tm-

pl ish anything worthwhi le fc. r  the indtv idual

member in the prot 'essional  re lat ions f ie ld '  I

rvould suggest  that  the Society has been ef fec-

t ive in the professional  re lat ions area qnd that

i ts  act iv i t ies have been broadly benef ic ia l  to

the membership of  the Society.  A nunrber o i '

spcci f ic  act iv i t ies have been qui te valuable '

l i o r  examp le :

(  1 )  Co l l ec t i on  o f  sa l a r y  and  emp loy rnen t

stat is t ics.  Through surveys of  the member-

ship.  o1'  nerv graduates,  and other groul ls .

the American ( lhcmical  Society has pro-

v ided a large body of  reasonably re l iable

data on a var iety of  parameters o l  the
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employment s i tuat ion,  e.g. ,  salary d ist r ibu-
t ions,  unemployment rates,  d ist r ibut ion be-
tween types of  employment and job avai l -
abi l i ty .  As a member of  the Eeconomic
Status Commit tee,  I  wi l l  put  in a l i t t le
plug for  our group here.  I  th ink our cort l -
mi t tee has been useful  in bui ld ing on and
expanding the work of  the Prof 'essional
Relat ions Commit tee and in a id ing the staf f
of  the Departmeht on Professional  Relat ions
and N{anpower Studies in cont inuing to i ln-
prove the avai labi l i ty  of  hard data about
chemists.  who they are,  what t l iey are paid.
where they rvork,  etc.  As I  hope you are
awi l re.  we are now publ ishing annual ly
"Proiessionals in Chert t is t ry,"  an extensive
cornpi lat ion ol  a l l  such data we gather.

Whi le th is t .vpe of  stat is t ical  inforrnat ion
does not  speci f ical ly  c l tange t l te s i tuat ion
o f  any  rne rnbc r  o f  t he  Soc ie t y ,  i t  does  p to -
v ide a sound basis to eacl t  t t tembcr 1br eval-
uat ing his own c i rcul t ts tanccs.  The t l rs t
step in any progralr  of  act ion ivhich the
indiv idual  ur ight  want to t lndertake cer-
ta in ly has to dcpcnd on a reasonably l l tc tual
understanding of  whcrc hc is .  A spcci f ic
eranrple { ) t  thc i lnportance of  stat is t ical
in l i ) rnrat ion in provid inu e basis t i r r  de-
vekrping Anter ican Chcnt ical  Socicty pro-
granrs is  the s i tuat ion wi th regard to
pos tdoc to ra l  pos i t i ons .  [ J cca t t se  t he  Soc ie t l '
has bcen surveyi t rg nerv gradt tatcs in c l letn is-
t ry at  a l l  degrec levcls t i r r  a lntost  20 years,

we  can  doc t t t t t en t  t he  t ac t  t ha t  t hc  nu tn t r e r
of  ncw PhDs going to postdoetoral  posi t ions

direct ly  a1' ter  rcceir inc the dcgree has r isen

frorn 161; i  in  I  9(r0 10 4l ' , i  i l1  t  975.  The

exact  s igni f icance o1'  1I t is  c l lat rge is  a r ' "  or thy

subject  l i r r  debate does i t  indicate a
hcal thy dcsirc l i r r  bror tdcncd prot 'cssi r ln l l

erper ience or  t loes i t  reprcsct t t  a s leat l i l l '
dccl in ing I r l rkct  t i r r  rcgr t l i t r  e ' r t lp l t tynrenl
t i r r  PhDs ' l  bu t  t l t e  dc t r a t c  r v i l l  c c r t : l i l l l v  b i l

ntorc nrel t t t i t tg l ' t t l  bccl t t tse i t  e l l l  s t : l r t  \ \ ' i t l t

so r r r c  ha rc l  t nc t s .  S i r r l i l t r r l r ' .  t l l c  s t l l l \ t i ( s
s l t ou '  l l t l l  t l t c  l v t r l t ge  l ) os l i l ( ) i t o r r l  \ l l l i l r !
I l r s  i n c r c a s t t l  o n l r  6 5 ' ;  l r o l l l  1 9 6 0  t r r  1 9 7 5 .
uh i l e  t he  l l l .S  eos t  o l  l i l i n r :  i nd t ' r  i t l . r e l t : t t i

79 ' ,  und  . r \ (  S  t t t t t t t bc r :  t t l c r i i l t ' t  s r l r r t  t t l -

c r c u s e d  I  l 0 ' , .

( l )  I ) r r i r l i c i z c  p roh l cn r  r r c r s .  I  l t o t t g l t  I L rb l i e i z -
i ng  a  p rob l r r t t  ean  so t t t t l i t t t ' : r  l ) f  : r  1 r t l s t r : t t
i ng l y '  s k r r ' "  app r0 l c l t  t o  a l l c v i u t i ng  i t .  i t  ca t t
l l s r r  so r t t e t i t t t c s  be  s t t r p r i s i nu l l  e t l t c t i v c .
C )nc  c ra rnp l c  o l ' t l t c  An t c r i can  ( ' l t e t t t i c l l

Soc ie t y  ac t i v i t i y  wh i c l t  I  t l t i n k  sec l l l s  t o
have  had  an  c l ' f c c t  genu inc l y  use tu l  1o  t l t c
rr rernbersl t ip ot  the Socicty is  t l te prograt t t
o f  puh l i c i z i ng  l ayo i f  p rob le r r t s  ca r r i cd  t t u l
by  t l r c  ( ' o t t t r t t i t t c c  on  P ro l css i o t r a l  Re l l -
t i ons .  The rc  i s  l uc tua l  da t l  s l t t l r v i ng  I  s t r b -
s tan t i a l l y  s r t t a l l e r  nu t r t bc r  o f ' l a y t l l ' t ' s  i n  t l t e
nrost  rcccr t t  recessi t tn per iod than in thc
1969 -71  t eccss ion  pe r i od  and  a  l oue r  pc r -

centrgc uf  unenrpl t r l ted chertr is ts.  I 'he

reasons  bc l t i t t d  t hc  d i f l c r cnce  can  bc  dc -

ba ted  bu t  ce r t a i n l y  onc  l cg i t i n t l t c  h1 ' po -
thesis is  that  the recl t tc t ion in thr . .  nut t t t lcr
of  layol fs and thc lorver uncnlplo l 'mcnt r t tc
anrong c l temists can bc 'at t r ibt l ted i l l  l rar t
to thc 0f fcct ivencss of  the Anrer icqn ( 'hent i -

ca l  Soc ie l )  i n  b r i ng i ng  t o  en lp l oye r ' s  a t t cn -
t ion the undesirabi l i ty  and ser iot ts con-
sequences of  using la1 'of ls  of  research
people as a ua1'  of  reducing cxpcndi t t t res
in a rccesston.

(3)  Provide a f t tntnt  t 'or  d iscussion.  Because the

Amcrican Chent ical  Society does encontpass

al l  those interested in the disc ip l ine of

chemistry, it can effectively provide a forum
for d iscussion by people wi th a var iety of
points of  v iew. An erample of  such a
forum was the Symposium on the Compen-
sat ion of  Employed Inventors jo int ly  spon-
sored by the Commit tee on Patent  Matters
and the Economic Status Comrni t tee of
the American Chemical  Society in Chicago
e r  t h c  l g T J  t r l l  n r e e t i n g .

(4)  Inf luence legis lat ion.  Since act iv i t ies of
governntenl at all levels can have a major

impact  o l1 ntany aspects of  the careers of

chenr ists,  involventent  of  the American

Chent ical  Society in counsel ing legis lat ive

and other covernlnent  bodies can have im-
portant  ef tcc ls.  A speci l tc  cxample f rom my

own expcr icnce in l )ehware:  Several  years

ago. 1he nl l ional  of l lcc of  the American
C'henr ical  Socicty t t tade our Delaware
Sect i r tn awarc ot '  tht '  fact  that  the Delaware
State [ ,cgis lature r ' " 'as consider ing a bi l l
whic l t  ivould have required that  cach c l in i -
cal  l lbr t rator ,v in thc state he hcaded by a
pathologist ,  I ly  br inging togethcr lnenlber! i

o1 '  thc Lcgis laturc r i , i th local  sect ion nrcnt-
bcrs knorvlcdgeablc in the f ie ld of  c l in i -
rncr t tbcrs knorvledgceblc in he f ie ld ot 'c l in i -

cal  chctnist r r ' .  \ \ 'c  \ \ 'erc ahlc to convince
thcn r  t ha t  t h i s  b i l l  u ' o r t l d  t r o t  be  i n  t he  bes t

i n t e r cs t s  o t  t he  pub l i c ,  and  i t  was  no t
pusscd.  On a tntrc l t  broader nat i t lnal  lcvcl ,

1hc  A t t t e r i c r r t  Chc l r t i ca l  Soc ie t y  c l n  cc r -

ta in l l  takc sot t t i :  s t t t l t l l  t t lc i tsure ot  credi t

l i r r  hc l p i n r  p ro r l l o l e  t l t c  passage  o f  I :R ISA ,
t l t c  l i cd t r a l  l eg i s l a t i on  gove rn i ng  p r i va te
pens iou  p l ans .

I n  su t t t t t r r r r \ ' .  t l l e l l .  l i ! '  se t '  t l t l t t  t l t e  A t l t e r i can
( 'henr icul  Socict l  c l r t r  l t t l tke l t t ld  c loes l r lake

e f l c c t i v c  co t r t r i bu t i t t t r s  t o  i t t t p r t l v i n f  t l t c  p r t l l c s -
s i on l l  s i t ua t i on  o t  c l t c t t t i s l s .  i n c l t r d i ng  I  nu t l t hc r
o l '  l ' r c c t s  o l '  t l t c i r  r t ' l l t t i ons l t i p s  l t s  e t t t p l oyces
1o  t l r e i r  c t t r l t k r l ' e r s .  l t u t  t l t : t t  t l t c  l l r o t ess i o t t l l
r c l l r t i ons  ac t i v i l i c s  l  i { l  n cvc r  bc  t l t c  t t t l l l o r
r uc t i v i tV  o t  l l r e  Soc i c l !  bc tu t t s c  o f  i t s  l l r i r t t a r y
r ' n r I l l i r s i s  on  t l t c  s t  i c t t r ' c  0 l  t  l l c t l t i s l  r 1 ' .  Bec l t t t s c
o l  i t s  r t i r l L l I c ,  1hc  Soc i c l l  u i l l  a l n ros t  t l c vc r  l l e

r i b l e  1o  p rL r v i t l c  t l t r t r c  l l t l l t  l t  c t t t r su l t l t i ve  r i l l c

i r t  l r n t  p roh l r n t s  b t t t  c c t t  l r n  i uc l i v i d t r a l  c l l t -
p l o t cc  l nc i  c t t t p l o l c r .  l r u l  f o r  t l t e  b road  r l t l l ge
o l  t he  r t t e rnbc rs .  t he  Soe i c t y  i s  con t r i bu t i ng  t o

i r r tprovct t tc t t ts  i t t  t l t r '  pro i 'cssionl l  c t l tpkr l ' t t tcnt
c l i n ra te .

Any  g roup  t t l ' I t r cu rbc r s  i i t  I  pa r t i c t l l a r  c r t t -
p loynrent  s i tuat ion rv l to conclut le their  prob-

lerrrs in del l ing n, i t l t  their  et t tp loycr are str
scr ious thcy nccd col lcct ivc burgaining tan f i l l -

I ow  t h i s  r ou te ,  bu t  t l t e y  shou ld  r ecogn i ze  t h l t
th is br ings wi th i t  a l l  t l tc  l rb i t rar incss lnd

r ig id i ty  o l '  lny procedure bl rscd on entorcc-
r r r en t  v i l r  t l l e  co t l r t s .  Rcco t t r sc  t o  l l t t -  hu ' i s
of tcn a t tsel ' r t l  rncl  t reccsslr l '  proccss.  bt l t  ln l r -
one  r vho  l t as  had  c rpe r i cnoc  r i i t l t  p l t t cn t s .  been
involved in a larvstr i t ,  or  scrvet l  on l  j t t r l '  l tas

cncounteercd s i t t tet ions rvhcrc "col l l lnon

rensc" see'nts to have bccn cnl i re ly ru led out
ot '  order.  Whi lc  union ncgot iat ions don' t  have

to  r each  l ha l  s t agc ,  i t  i s  i nhc ren t l l ' l u r k i ng
bcneath thc surtace bccause thc rvholc ct l l lec-
t ive bl rgain ing process is  based on the legal
systent .  On the whole,  cxper icnce seems {o sug-
gest  that  professionals are not  rv ise tc l  g ive up

the t lcx ib i l i ty  and f rcedont of  act ion t1 'p i f icd
by the Arner ican Chenl ical  Socie l l '  lpproach.
unlcss t l tc i r  d i l ' t ' icu l t ies bcconre so extre l re t l ta l
the col lect ive bargaining approach as a last
resort  seems t l te onlv a l ternat ive.
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Dramat ic changes have becn occurr ing in the
make-up of  the Arne r ican rvork fbrcc over the
past  soveral  ycars.  Thc nrost  pronr inent  changc
has been the increasing rat io t t f  protessional
and tcchnical  enrployees to the nutnber of"b lue-col lar"  

workers.  Wlr i te-col lar  uorkers cur-
r cn t l y  cons t i t u t e  nea r l y  one lu l l '  o f '  t hc  t o ta l
job rnarket .  Thc profcssional  and technical  scg-
ment,  which prosent ly  accounts for  one-sevcnt l l
o f  t hc  wo rk  t b r cc  i s  expec ted  t o  i nc reas r ' b1
l l r i r t y  p c r e c n l  d r r r i n g  t l t e  n r \ r  l r n  I c l l r \  J l t i
account fbr  one-si r th of  the tota l  working
n u n t r l a l i , , n . l

Coincid ing wi th th is incrcasc in u h i tc-
co lh r  cn rp l oymren t  has  bccn  a  spec tacL r l l r  i n -
crease in whi tc-col lar  union rncnrht  r r l r ip.
So rnc  40  pe rcen t  o l ' a l l  p ro l t s s i ona l s  ( e r c l u t l i n l
s c l l -C r r r p l 0yCd  rnd  i l t l n rge rs )  J r c  n ( ,w  . , ' r c r c t l
by col lect ive bargaining lgents.2

I r t  con t r l r s t ,  l r owcvc r .  r r n i o t t i z l t i on  r r l  r ns i -
t r ec r s  l nd  sc i cn t i s t s  has  n0 t  kep l  p i t r L '  \ \ r t l t
t l l r t  o t  o t l r e r  p ro t ' c ss i on l l s ,  a l t houg l t  i t  s ccn t s
c l 0a r  t ha t  an  a r vaken ing  i s  nou  t ak i n .u  p l r ec

l l n t i i  r ecen t  t i n t es ,  t hc r c  p robu l r l r  \ \ c r f  \ r \ -
e ra l  l cg i t i t na t c  r casons  l i r r  t l t e  r t l L r r ' l an t r : , r 1 '
t l t i s  s cg r t t cn t  o l  p ro l ess i o r ra l s  t ( )  l dop l  eo l l r e -
t i ve  bu rga in i ng  as  a  \ \ . r ) ,  o1 '  l i l i .  I  l t c sc  r c r . L rns
i n t ' ?ud r : d :  t he  r c l a t i ve l y  h i i : h  p ;1 r  l i nd  opp i , r -
t un i t i c s  l b r  advancc l l cn l  t hc l  en j ovcd  i n  r r t l d i -
t i on  t o  a  l r i g l t  r a t c  o l  j oh  : ec r r r i t v i  r  \ 1 ron !
p r t t t c ss i ona l - c l i cn t  r e l l t i ons l r i l t :  I  \ dn \ c  ( ) l  l ) c
i ng  a  v i t a l  p i i r t  o1 ' t hc  c l cc i s i on  n l r k j n l  p roe r ' s s :
l nd ,  o l ' cou rsc .  t hc  i nhe re t r t  t r a i t  o l  i n c l i r i d r i a l -
i t y  i vh i ch  rnay  h l ve  l ed  t he  rns i ncc r  o r  r c i e l t -
t i s t  t o  choosc  I r i s  pu r t i cu l a r  l i e l d  i n  t hc  t l r s t
p l a  ce .

' I oday .  
t houg l t ,  n t os l  o t  t hosc  advun tuscs

have  ev rpo ra t cd .  Ce r t a i n l l ' ,  t hc  r c l a t i ve  pu r
s ta t t l s  o l  e r t t p l o l ' e c l  eng incc r s  : r nd  sc i t n t i s l s
I t as  d i r n i n i shcd  s i r a rp l l  r vhen  con t l ) r r ed  t ( )  l l t c
ga ins  o l '  b l uc<o l l a r  t vo r kc r s .  I : o r  e ra r r r p l c .  t l r e
ntedian salary gain t i r r  chenl is ts ( in cLrrrcnt
do l l a r s )  be tween  1971  und  1976  has  been  33 ' r /
wh i l c  p rod r . r c t i on  l vo r ke rs ' ave raec  p l y  has
incrcased 19' t i  over the st tnc per iod.3 Oppor-
tuni t ies f i r r  advancernent into n lanagenrent  and
adnr in ist rat ive posi t ions,  the long-held goal  of
n lany prolessional  engineers and scient is ts,
have been drast ical ly  curta i led.  Indeed, the
not ion that  any degrce of  job secur i ty  cx ists
anynlore is ,  for  m()st ,  a fa lse assuntpt ion.

And what about the professional-c l ient
re lat ionship that  once prevai led? L or  ntost
engineers and scient is ts,  the abi l i ty  to del iver
one's serv ice to the c l ient  u, i thout  the inter-
f 'erence of  others is  a lnrost  ext inc l .  Decis ions
afl'ecting thesc services are very often made by'
those who contro l  the corporate or  agenc!
structure and,  in many instances,  by persons
ui th l i t t le  or  no knowledge of  the part icular
sc ien ce.

Perhaps the rnost  l iustrat ing erper ience

encountered nowadays by the ernployed pro-
t -essional  in the scicnces is  thc inabi l i ty  to
ererc ise the indiv idual i ty  that  is  so ncccssary
to the developtrrcnt  of  new ideas and concepts.
Regimentat ion has takcn a t i r r r r  hold whcre
i t  shou ld  t h r i ve  t he  l eas t  i n  t he  l abo ra to r y
lncl  thc cngincer ing of f icc.  C'urporate pol icy
too ol ten has thwarted thc of f i r r ts  o l '  thcsc
hishly ta lsnterd indiv iduals.  And yes,  govern-
l n t r l t  a t  a l l  l c vc l s  h t s  bcen  I  cu l p r i t  i n  t h i s
p roccss ,  t oo .

Ano l l l c r  b l o r v  t o  i nd i v i dua l i t y  occu r r i ns
nlorc f rcquent ly evcry da1,  in thc rvorkplacc
i s  unde rc r r r pL ry r r r en t .  Che rn i s t s  r l l r y  be  rn l ong
t l ) c  r nos t  d i r cc t l y  a t ' l ' c c t ed  i n  t l r i s  s i t ua t iOn .
I : o r cas t s  b1 '  t hc  Ne t i ona l  Sc ience  l ; ( ) unc la t i o l l
e n d  t h c  I J u r c a u  o l ' L a b o r  S t a t i s t i c s  i n d i c u t c
th l t  Ph . l ) ' s  l r c  t l k i nq  j obs  a t i , ay  l ' r on r  \ | .S .
dcg rc r  ho ldc r s .  t l r o  i ; t  t un t  r r f  p r r s l r i n r :  I i .S_
g l t du l t l c s  r i g l r l  o r r t  o l  l l r t '  j ob  n t r r r k r t . . , \  r n l r r i -
n r u i r  o t  o n l r  l ( ) ' i  t o  l - 5 ' ,  i r l  l i . S .  r c t . i p i c n l s
t l t . t r  bu  l r h l c  t i r  i r b11 i1  l l 11 r1151 ion r r l  i obs  l r v
l 9 8 r )  4

I  l t c r e  . l r n  l r t  n l  L l t r t r  i t r r  l l t r r t  l l t ( ) l i \ i l t i o t )
\ L l i l c r \  u l l d a r  1 l ) c \ c  ( ( ) n ( i i 1 i ( ) l t : .  I  l t t '  i t r t  i D g r e
r l i c l ) t \  l l r i l l  l t l i r r '  b ccn  l g rPo r l r i l r i t  l , r r  \ r r t r ' r i t . l r ' s
i r \ t r ( ) l l ( ) n t i e r l  l t d l i t t ] r ' c l n r ' n1  t ou l r i  l r t '  r l e s l r ovc t i
t l l l l r ' s \  \ ( ) l t l t i ( l t l s  t t r e  l i r u n t l  1 ( !  r ' r ) 1 l t 1 c t : t i t  l l l i S

p l r r n l c  t ou  l r r d  r r t e t l i o c r i t r ' .
\ \ hcn  t hc  l { r r ss i ans  l i r s t  l l r r r ne l r c t l  Sp r r t n i k

\onr\ '  t l l t r 'c l t  ) ,0t rs lgo.  t l rcrc Nlrs l r  l rLrc l t r rd r . rv
i n  . \ n r c r i c l r  t o  nO t  on l v  gc t  i n1 ( )  t h r  l t c { .  l ) u t  t o
be  t hc . / i i ' s l  1o  r e l ch  t hc  r r r oo r r .  I ; L rnd ing  t o  cn ,
g l r r c  i n  t h i s  a r r r b i t i o r r s  p ro j r : c1  bcca r r r e  r c l r d i l y
: r v l i l l r b l c .  I n  I  v c r y  s l t o r l ,  eo r r r p ressec l .  t cn - y , ca r
I rc l iot l .  \ \ 'o  indccd dic l  sut t t rd i r r  r rur  o l t jcct ivc.
T I r c  t a l en t s  and  t l cd i c l t i on  o l  t l r ousands  o f
el lg inccrs und scicnt is ts rvere l turr icdly asserrr-
b l ed : rnd ,  u l r r r os t  ove rn i gh t  i t  s r ' cn r cd ,  An rc r i ca
t v l r s  t l t r  oL r t  i n  l r on t  i n  t h i s  i r l n t i c  r r cc .  ) { i r
o t l l e r  ! ' v cn l  s i ncc  t l r r  udvcn l  o t  t e l r v i s i on  has
d raun  t hc  i t ud i encc  t ha l  wa t c i l ( ' d  Nc i l  A rn t -
s t r ong  t i r s l  : c1  I ' o r t t  r ) 11  t l l c  l l l oon .  I 1  t r l s  an  e t -
h i l i r a l i ng  c rpe r i cnc t  l i r r  r r ne  and  a l l .

The  t r egedy  o t  i t  u l l .  t l r oug l t ,  r v l s  l ha t  bc -
forc that  space ship lnd crctv had returned
sa ie l l  t o  c i i r t h ,  t he  pub l i c ' s  i n l c ros t  i n  such
endc rvo rs  had  a l r c i r dy ' l ) r sun  t o  Nane .  Thc  po l i -
t ic ians re lcted prornpl l )  b l  bcginning t r t  t :ur-
ta i l  funding of  t i r r l l te r  projecls.  Alntost  imme-
dia le ly,  rnany ol  l l rosc u ' l r r r  u,ere nlost  respol t -
s ib le lbr  the succcss ot  the vcnture began to
feel  the pinch.  Lnuineers !nd scient is ts were
among the t l rs t  to be adversel l '  a i f 'ected.
Al thor. tgh ntost  o1'  tht .nr  had been lured by
governnlent  or  industry cnglged in the space
race i ronr jobs thcy plcv iousl l '  held,  nobody
secmed to real ly  c l re uhat  happened to thent
when the nroon t 'ever cooled.

The i rony of  i t  a l l  is  that ,  in the process
of  succeeding in th is once- in lport tnt  ut iss ion,
t l r c  r r r e t l i c l l .  c r r c r r r i e l l  . r r r r l  cnp i r r e t , r i ng  : , . i ences

learned rnuch that  could have a great  intpact
on our abi l i ty  to cope wi th the severc environ-
nrental  and other problenis that  are erpected
to reach thc cr is is  stagc before the turn of  the
twenty- t i rs t  ccntury.  Yet ,  rnuch of  data col-
lected is  norv gathcr ing dust  somcwhere and a
large nurrrber o l '  t l rose persons who conlr ibuted
so rnuch havc been lct l  in  l inrbo fbrgot ten,
i f  you  w i l l .

I f  I  sound bi t ter  about a l l  of  th is,  i t  is  for
good rcason. l t  is  rny considered judgetncnt
that  were i t  not  for  the lact  that ,  among al l
the prof 'essions,  engincers and scicnt is ts have
been the l )1ost  t ragnlonted in terms of  uni ty
ol 'purposc,  nruch of  th is wrstc of  cf tbr t  could
I tave becn avoided.

Whi lc nrany of  thc prof 'cssional  socict ics,
and lhc Anrer ican ( 'herrr ical  Soci t ' ty  in par-
t icul0r ,  c l l l l  be corrrnrended tbr  their  somcrvhat
r cccn t  c l ' l i r r t s  i n  n t cc t i ng  t hc  soc ia l  and  eco -
r)( )u l lc  col tcents o l  their  er t tp loycd rncnrbers,
I  s t ror l i ] l ) ,  sucgcst  t l lu t  t l rcy have not ,  as yet ,
l i r l l l  r c : r l r z cd  t l t r i l  t l l c  r v c l l - he i ng  o l  t hese  ded i -
c l l t r d  so r v l t n l \  t r  i l l  cO r r t i nuc  t 0  su l ' t ' e r  un l css
t l rcv l r rc ot l r 'o l tn lgcd t r )  l ) . t rg. t  n col lect ively
0 r r  s t r c l t  l l t l r l t c r s .

, \ (  S  c1 l i r t 1s  t o  i 1 t , 1 , , , .  c r r r l t l 6 ve rs  l o  acccp t
sL r i de l i nes  u i r l c t i  i t l  n r i n i r r r i z i nq  pc r sonne l
p rob l c rns  lmd  gcne r l t i t r r  g r ca t c r  n l u tua l  r espec t
l i r r  t hc  l unc l l l r r en ta l  nce t l s  o t  bo th  t he  che rn i s t
and  h i s  t ' r npk r ye r  shou ld  no t  bc  d i sc r cd i t ed .
Yo r r r  soc i e  t y  l l r s  conc  I l r t he r  t han  r r r os t  by
u l ) pos lng  sanc t i ons  aga ins t  so rne  en rp l oyc r s
to r  g ross l y  neg lec t i ng  t hcsc  gu idc l i ncs .

We  uou ld  bc  l c ss  t l l r n  cand ld ,  t hough .  i t '
wc  d i d  nO1  recogn i ze  t hc  t r a rn rw  l i r n i t s  w i t h i n
which suclr  noble guidcl ines can bc cnl i r rced
rv i thout  thc prcsencc of  a col lect ivc bargaining
asreenlent .  Whr.n manugetnent 's  pol ic ies are
co r r t r o l l e t l  bV  phan lo r r r  cong lon re ra tes  as  t hey
ol ten are,  or  when non-scient i f ic  or ientc.d
ad rn i n i s t r a to r s  e r c r c i se  s t r ong  i n f l ucnce  i n  t he
decis ion nraking process in thc corporat ion or
agcncv,  us of ten happens,  i t  becontes increas-
ingly d i f i icul t  to i rnplentcnt  in a nreaningful
wey any k ind of  "voluntary"  

employment
guidel ines.  Our technical  societ ies s imply do
not have any ef fect ive rneans of  enforc ing these
guidel ines.

Protessionalism can survive only in a realis-
t ic  and equi table economic environment.  I t
can not  be sustained for  very long in an
atmosphere of financial insecurity and inade-
quancy.  Yet ,  the ACS and other technical
societ ies cont inue to promote the idea that
they can effectively serve the socio-econonric
needs of  their  employed members and to
discourage the collective bargaining approach.

There is  nothing "unprofessional"  
in en-

gaging in the collective bargaining process.
Certa in ly,  there are di l ferences in negot iat ing
a contract for professionals as opposed to



producrron emplol 'ees.  The appl icat ion oi
senror i t l  rn promol ions and reducr ions- in-
iorce obviousl l  have to be on a di f t 'erent
basis uhere proi tss ional  jobs are concerned.
l\lor.ries available tbr salary adjustment must
be appl ied di f ferent ly .  Some mattcrs,  such as
pension plans and working condi t ions may
af1'ect professionals in a vastly different
rranner than others in the work fbrce.  Legis la-
t ive goals may also vary.  Whi le product ion
'"vorkers rnay consider occupat ional  salety
r n d  l r e l l t l r  r e p t t l r t i o n r  o r  n r i n j n t u m  w l ! e
standards of  v i ta l  concern!  prot 'essional  enr-
p l u l ecs  n r r l  v c r y  r vc l l  l r l ve  : r s  I  p r i n r l r y
object ive the creat ion of  research and devel-
opment funds.

Other lactors appl icable mainly to pro-
f 'essionals contr ibute to union organizat ion,
too.  More than 3000 engineers and scient is ts
employed by the Nat ional  Aeronaut ics and
Space Administrat ion are now rcpresented
by the Internat ional  F 'ederat ion of  Prof 'es-
s ional  and Technical  Engineers,  AIL{ IO.
One of  the chief  reasons thcse highly
ski l led professionals chose to be represented
by a union was the manner in which NASA
lnanagcnlent  sc lected indiv iduals 1br layof f
or  t ransf 'er  dur ing per iods of  rcduct ion- in-
force or  rcr t rganizat ion.  [ ior  instance.  Marshal l

Space  I : l i - uh t  C -en te r  ( l l un r sv i l l e .  A l a . )  n t anage -
nrent  had ereated ntore than 1400 sepal t te
"conipet i t ive levels"  among some 1600
professional  cn.rp loyees.  Pr ior  to the iorma-
t ion of  the union,  ernployees had v i r tual l l .
no ef1'ectivc means of challenging this unfair
and discr iminatory system.

Employer abuses of  patent  r ights i rnd thc
ercessive use of  t iee overt ime by profcssionals
as a resul t  of  their 'exempt ion f ront  the rnar i -
mum hours provis ions of  the l -a i r  L lbor
Standards Act  have caused other professionals
to seek union representat ion.

Whi le there may be many di f ferences in
the approach to col lect ive bargaining,  ern-
ployed professionals should not  be nl isguided
by distor t ions of  these di f ferences.  Backed by
a proper ly drawn union contract ,  the t ru ly
prot-essional  engineer or  sc ient is t  is  more
apt to funct ion to h is fu l lest  capaci ty than
he nr ight  when no enforcable procedure
exists to guarantee fa i r  and equi table
trca t  rnent .

Our technical  socict ies and unions for  pro-
lcssionals can and should tvork together to
foster  thc econonr ic and professional  c l imate
that  rv i l l  not  only pf t r tcct  the intcrests of
thosc al re ldy working in the prol 'ession.  but
rv i l l  cncourage the r lanl '  ta lentcd younc

peop le  i n  ou r  schoo l s  1o  pu rsue  ca ree rs  i n  t l i c .
sc l  e n ces.

The employed prot-essional  engineers and
scient is ts are at  a cross-roads.  They can elect
to cont inue fo l lowing the road which dead-
ends in obsur i ty  a short  d istance ahcad or to
fo l lou the onc which leads to the t i r l t l lment
and cnr ichnrent  that  u. i l l  not  only benet i t
t h . . r nsc l vcs  bL r t  l r l l  o t '  n t l nk i nd .

Bu t .  r i n t c  i \  n l nn tng  o r r t .  [ .  t b r  one ,  be l i eve
th r r l c ' hc r r t cd l r  t l i i t t  J  gcnu ine  co l l ec t i ve  ba r -
ga in i n -g  r c l : r t i o r t sh i p  bcn r  een  emp loyed  p ro -
f ess i ona l r  l nd  t hc i r  en rp l o t . e r s  i s  t he  bes t
insur lne t '  a\ ) r  , , ) / . r  s( ,n 1/?.g the prot 'essional
e t h i c .

1( l ,er t r ' ,  I  ( t  ln( ' .  I ) :L , ) l  . l lonpower ancl  Ot-
cr tytat i l t r tu l  (  ) : t t l , r t l : .  Bt t reau oJ Labrtr
Stat is t i t  r .  {  .S l ) r ' . ' r i .  t , r  Lohor,  I975

2 L ' t t i r t r t i :ot ior t , , . r  I ' r r t . l tss i6 la l  Societ ies,  Tt t ,'l 'Jtc 
Corr.lt,rL,ttr t B't;rJ Ilcport No- 69tt
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t  976 Rr,p,r r t  / r . l  ( ' l ; ( , r ru\r \ '  .salor ies ant l  Ent .
pk ) yD tc t t t  S ton t s  . . l t n t r i t  a t t  Chem i to l
Socic/r,

-  ProJessbrta ls i r t  Cl tcnt is tn 1, , - .< ( ) i l iL t ,  o l
X I l a t t l t t tw< ' r  ,S t i r J i ,  r .  1 ' t r t r i t : t t  r  t t , , , t i r ' t l
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( lo l lect ive bargaining new involves sorr te
9-5,000 tacul ty ntembets and er is ts at  289
inst i tut ions wi th 482 canlpuses.  Of t l tese,
8l  inst i tut ions involv ing 125 campuses are four-
year,  43 are publ ic  and 38 are pr ivate.

I t  is  intcrest ing to note that  whi le several
major  inst i tut ions (Kent State Univers i ty  and
the nine carnpus Flor ida Univcrs i ty  systern)
adopted col lect ive bargaining in 1975-16,
ten fbur-ycar inst i tut ions rc jected bargaining
in 1975-76- The lat ter  group includes Ant ioch
Col lege,  Manhattan Col lege,  Ober l in Col lege,
Univers i ty  of  Colorado,  Univers i ty  of  Miami,
Univers i ty  of  Toledo,  I iordham Univers i ty ,
Michigan State Univers i ty ,  Seatt le Univers i ty ,
and Vi l lanova Univers i ty .  One previously
unionized col lege,  New England Col lege (N.H.) ,
abandoned i ts  AFT af t l l ia t ion in 1975-76.

Col lect ive bargaining at  academic inst i tu-
t ions,  as wi th a l l  such societa l  inst i tut ions and
agencies,  involvts both er ternal  and internal
lactors.  Thc l 'eature that  d ist inguishes acaderny
1'rom thc others is  t l le  nature ol  thcse l 'actors.

The pr incipal  e l ternal  i tenrs are enabl ing
legis lat ion,  union character is t ics.  and job char-
acter is t ics;  the pr incipal  internal  i tenrs are
academic prof 'essional ism and the univers i t ies '
mul t icomponent governance systern.  Let  us

B

cons idc r  t hcse  n l a t t e r s  i nd i v i dua l l l . .
Acaden r i c  i ns t i t u t i ons  l r c  e i l he r  pub l i c  o r

p r i va te  ( a l t hough  reeen t l y  t he  Un i ve rs i t y  o f
Vcrnront  was ru led by the Nat ional  Labor
Relat ions Board,  NLRB, to be a pr ivate univer-
s i ty  t i r r  the purposcs of  col lect ive bargaining,
and hence under thc . jur isdict ion of  the l loard) .
' fhe 

Nat ional  Ltbor Relat ions Act  addresscs
the pr ivate sector  (ernployees of  the g0vern-
mental  d iv is ions and subdiv is ions are speci f i -
cal ly  erc ludcd) and hcncc could inc lude pr ivat t .
acade rn i c  i ns t i t L r t i ons .  

' f  
he  NLRI I  has  vac i l l a t ed

on  t h i s  n ra t t c r ,  and  no t  un t i l  t he  Co rne l l  L j n i -
ve r s i t y  pe t i t i on  i n  1970  d i d  i t  dec i de  t o  accep r
j r . r r isdict ion and thcn later  that  ycar l inr i ted
considerat ion to academic inst i tut ions havins
a gross annual  inconre o1'  over $ l  rn i l l ion.  On
20  Ap r i l  1971  t he  Boa rd  asse r t ed  j u r i sd i c t i on
o f  f acu l t y  i n  t he  n ra t t e r  o f  t he  C .  \ \ .  P r r r r
C , ' l l e f ' e  o t  L o n g  I s l a n d  g n l u g l s i r )  r r r J  ' l r <
Un i t ed  Fede ra t i on  o f  Teache rs  ( l a t e r  t o  r ne r : f
u ' i t h  t he  Amer i can  l ' ede ra t i on  o t  I  c . r .  h r r . .
A I IT ,  an  A l ; L -C IO  un ion ) .  Las t  ! e r r  t he  l ' J , , ' : . , n
U .  S .  C o u r t  o f  A p p e a l s  u p h c l d  r h c  \ l R h .
j u r i sd i c t i on  ove r  p r i va te  co l l eg r s  i n  t hc  \ \ r r : ' -
u , r r l l t  C , r l l e g c  ( J s e .  l  l l L r :  p r i r r t e  r r r r r r < ; . r ' r r .
and  co l l eges  a re  no \ \ ' sL rb j ec t  t o  r he  \ LR l l :  ' :
t u l l c r ' 1 i ve  b r rg r i n i ng  rnJ l I L  r \ .

Pub l i c  un i r e r s i t i e s  and  co l l eses  a re  ano the r
ma t t e r .  Thc r r '  i s  no  na t i ona l  l cg i sh t i on  suve rn -
i ng  co l l ec t i ve  b l r ga in i ng  i n  t h i s  sec to r  t l t housh
a  number  o t '  b i l l s  have  heen  i n t r oduccd  i n t o
the House and Senatr . .  These are ol  t \ \  o g! 'n( ' r . l l
l 1  p c s .  O r r e  r i , ' 1 t J  . i r t r l l )  r 1 . l r r , i . '  1 ' . r h l i .  e : r -
p l r ' " ' c c s  L r n d c r  t h t ' \ [ . R I ]  s h i l r  t l r t  , : l : r : . . i  . ; 1 . :
c s t a l . l i s h  i r  \ 0 l r r r . i ' .  \ . r : i , , n . : l  l '  : ^ . r .  I  : '  r  s . .
B L r r t r d  : n L i  . i r l - i n e  : ' .  . .  : . 1  : . ' : :  I - : .
I ' t t l ' l l .  . t : t | l  r  r r  l : ;  - .  j " i : \  i : . j  ' - a  L - t . :
r l l  \ t J i c  h i  . 1 r ; 3  l r i t . L : r , n .  r r :  : ,  , i r : c  ] {
\tJtr '\ hJ\'J : 'nr.:r ' ,: l : r i a::-rbiur{ :r.-:h1 Cu}C-
ti\ e b,r:iJi l-.1:. j l : Fi:.dDDd.rj] €dEatDn-
I l c ' rc  i r :  \ ._ : : - t : : r : i  :  :hc  p r t r t t l l o  o f  lhc re
\ t i f lu :a \  r ' :  ; "  \ . i i c=x  CoLr f r r t  Br r ;a rn tng
I l i l L , : r : r J t i .  r .  \ J l l i r .  S p c . - r l  R c p o n  = l : .

\ l : r  I  9 - r , -

I �  I  . r  r : : :  r  -  r e  c :  l b c  l l  h r  r  n  e r c  e r t h e r
:-j.\.: : r5coied rrthln lhe last three
i  L r : (

I  ( )n i r  r rca  i t r  s  e tp l i c i r l l  i den t i l y  co l -
l c re  : r . r i ' l r  es  bcrng  covered under  the
b r

, :  On l r  :  " ! i :  s : j ie  l3*  s  expand the  de l jn i t ion
. ' :  b r : i e t n i n g  u n i t  b e y o n d  

" l t p l ) r ( r l ) r i a t e

Jx l ' l  n \ - \ t rnc  the  d i f fe ren ie :  1 . r '1 r \  ee  f l
p l t , i c r i r , . r n a l  a n d  n o n p t o f e  " t , , n r l  e t t r -

; ltrr eer,



I i ive states have no provis ion for  run-of f
e lect ions in their  laws,  whi le only one
state (Delarvare) in ef fect ,  prohib i ts  run-
of f  e lect ions by requir ing a one year
wai t ing per iod before a second elect ion
rvhen the or ig inal  e lect ion does not  resul t
in one choice receiv ing a major i ty  of  votes.
.A, l l  s tates provide tbr  erc lusive represen-
tat ion by the elected agent.

7 .  I n  one  s ta te  (Kansas )  t he  en rp l o l ' e r  i s
ob l i ga ted  b1 ' l a l  t o  mee t  and  con te r
onl1, ;  in two other states (Ncbraskr and
Washington) no speci t ic  provis ion is  nrade
fo r  ba rga in i ng .  \ ' { os t  s t a tes  ( l l )  r cqu i r e
that  t i re cmployer bargir in in "sood ta i th."

8 .  [ ] ou r  s t a te  l aws  (A laska .  F l awa i i ,  O recon ,
Pennsylvania)  pernr i t  s t r ikes,  but  onl) ,
i i j r ' r  f u l t l l l n t e t ) l  o f  i 111p  ' ' i "  , \ r  f r i ( ' \ . r n ! r '
p rocedu res .  I n  one  s ta te  (N lOn ta r i a )
s t r i ke  i s  pe rm i t t ed  b l  cou r t  i n t c rp re td t i on .

9.  Fi f teen laws require.  and I ' ive hus pcrrni t ,
the negot iat ton of  r  gr ievance procedure
thereby recogniz ing the need tbr  an
agreed-upon dispute resolv ing proccss.

10.  Only twelve state laws narrorv the scope
of bergaining bv def in ing "r ranagement

r ights."
11.  Nineteen state laws require legis lat ive ap-

proval  of  agrccrr tents,  ranging f rorr . r
app rova l  o f  t he  en t i r e  ag reemen t  t o
monetary provisrons only.

1 2.  Only three gt  t r ' "  enty- four state l i l \4 ,s
pe r rn i t  an )  s t uden t  i nvo l ve rnen t  i n  t he  ( -B

p ro cess.
13 .  I n  a t  l eas t  f ou r  j u r i sd i c t i ons  w i t hou t  l eg i s -

l a t i on  ( l l l i no i s .  Nevada .  Oh io  and  D i s t r i c t
o f  Co lun rb i a )  gove rn i ng  boa rds  have  en -
ac ted  po l i c i es  enab l i ng  CB  a t  t he i r  i n s t i t u -
t ions.

In terms of  unions that  have sought to
represent univers i ty  facul t ies there are three
(al though at  one t ime the Teamsters forced an
elect ion at  a Michigan univers i ty) :  American
Associat ion of  Univers i ty  Prof 'essors,  American
Federat ion of  Teachers,  AFL{ lO, and the
Nat ional  Educal ion Associat ion.  They have
qui te d i f t 'erent  phi losophies and approaches
to unionizat ion,  [ [ ' 'or  a surnnrar izat ion of
history,  negot iat ing object ives,  s l ratcgies,  and
pol i t ics for  the three nat ional  facul ty associa-
t ions,  see,  for  example,  " l iacul ty l largain ing,
Change and ( lonl l ic t , "  by Joseph \ \ r .  Garbar ino
with Bi l l  Aussieker,  NIc( l ra iv-Hi l l  l iook ( lom-

pany ,  i 975 ;  a l so ,  Acaden t i c  Co l l c c t i ve  Ba r -
gain ing lnfornrat ion Service,  Special  Report
+ 1 2 ,  F e b r u a r y  1 9 7 6 . 1

( I  nrage s)

P ro t css i ona l  soc i c t y

\ ' l i l i t r n t  g roup
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' f  

oo  hcav i l y  po l i t i c i ze  d
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t i on  o f  r esu l t s  i nd i ca tes  t ha r :
l .  The AAUP is c lear ly ident i t led as the rnost

prolessional  and least  rn i l i tant  organiza-
t i o n .

2.  
' l 'he 

AlJf  and NIr .A are rnore l ikel l '  to bc
seen rs organizat ions t i r r  school  tcachers.

-1.  l  hc Al iT is  perceived as the rnost  nr i l i tant .
r ad i ca l ,  and  po l i t i c i zed  o t  t he  t hLee ,  r v i t h
the NEA fa l l ing bctrvecn i t  and thc A' \UP.

.1.  l \ Iore thrn 6i )  perccnt  of  t l rose u 'ho sup-
po r t  t he  A [ ]T  i dcn t i f y  t hc  AA I IP  and  t he
\ 1  . \  J \  r ' o l l s c r \ J l i \ e  ( ' r : i r r t i l i r l i ( , l l \ .

5 .  
' f h i r t y -n i ne  

pe rccn t  o t  t he . { r \ L lP  suppo r t c r s
and  47  pe rcen t  o f  t hc  N I rA  suppo r te r s  de -
sc r i bc  t hc  A I :T  as  " r ad i ca l . "  un  image  t ha t
75  pe  r cen t  o t  t l l c  A I  

' I '  
suppo r l c r s  r e j ec t .

6.  Over t \ \ 'o- th i rds of  the supportcrs o l  caclr
group descr ibe the AIrT as "mi l i tant , "

u 'h i lc  re lat ively tew descr ibe ei ther the
A A L J P  o r  t h e  N I . A  I l l a t  w a ) .

7 .  N inc t y  pe rcen t  o t  t hc  AAUP suppo r te r s  and
75  pe rcen t  o f  t he  N I :A  suppo r te r s  de -
scr ibe their  sroups as prolessional  societ ies,
rvhi le t rvo-th i rds of  thc Al :T supporters
reiect  that  descr ipt ion ol  lheir  organiza-
t i on .

t l .  I r i f t y - t h ree  pe rcen t  o f  t he  N l .A  suppo r t c r s
and  67  pe rcen t  o f  t he  A l  l ' suppo r te r s  say
the  AAUP i s  " e l i t i s t . "

In reviewing the k inds of  tacul t t '  members
who suppor l  each organizat ion "AAUP" and
"no 

agent"  have the s in l i lar  pat terns whi le
NEA and AfT are general ly  paired.  For eram-
ple,  facul ty members deeply i r rvolved in re-
search support  "no agent"  (40ir )  or  AAUP
(37 i7 ) ,  as  compared  w i t h  N l jA  p l us  A I rT  ( 7 i 1 ) .
Also those teaching 4 hours or  less per week
rvould support  AAUP or "no agent"  (447)
aga ins t  N l ' ,A  o r  A |T  (167 ) .  Ho rveve r  t acu l t y
teaching 13 hours or  more per week s l iorv
stronger support  for  NIA or  A|T than for
AAUP, and few are disposed toward "no

agen t . "
Thus in cencral  the choice in major  research

un i ve rs i t i e s  i s  be tween  "no  ag t ' n t " and  AAUP
tih i le in t$o-) ,ear col leges i t  is  betrveen NIIA
and  A I rT .  \ \ ' i t h i n  t hese  d i f ' t e ren t  u roups  i deo -

Rat io of
Posi t ions to People

logical  posi t ion ( l iberal ,  nt iddle,  or  conserva-
t ive)  p lays a major  ro le in af fect ing ohoices
(see Table 1 ) .

Job charactcr is t ics are very inrportant  in
col lect ive bargaining matters.  The acadernic
nlarket  p lace is  not  large and i t  is  not  increas-
i ng .  On  t hc  o the r  hand  t he  nu r l be r  o1 'Ph .D . ' s
errucd is  increasing,  and the f iact ion of  Ph.D. 's
intercsted in acadenr ic posi t ior . rs is  at  least  con-
s tan t .  Thus  t he rc  i s  t noun t i ng  p ressu re  on  t he
acade rn i c  m t r ke t  p l ace  and  t h i s  sha rpcns  bo th
the pros and the cotrs o i  unionizat ions.  One
p ro iec t i on  o l  t hc  n l a r ke t  p l ace  s i t ua t i on  has
been madc by A.  \1.  Cert ter  ( f iont  Sciencc,
1 9 7 1 .  s e c  T a b l c  2 ) .

- lhe 
internal  considerat ions rvhich can be

grouped under the gcneral  topics o l  profes-
sronal isrr r  and calnpus governance involve
indiv idLral  and group dynanr ics.  Consequent l l , ,
t l tese in lernal  f lc tors are extremel l ,  com-
p l i ca ted .

Under the heading of  professional ism one
lr iust  consider an indiv idual 's  sel f -percept ion
of  h is status and ro le.  The acadetnic prol 'es-
s ional  is  usual l l '  charactcr ized as a person rv i t l r
specia l ized t ra in ing and a teaching and research
responsibi l i ty  that  is  h ighly indiv idual is t ic .  A
Ladd-Lipset  Survcl  (  7 hc Chror ic ' lc  of  Higher
f ;  t l  ut '  a t  io  t  t .  . l  anu ary '  26,  19 1 6 |  indicated that  :

l .  l rucuhy ntenrbers et  univers i t ies are f iorn 1 I
to 1.1 percent  less pro-union than those at
f i rur-year col legcs.  The lat ter  f 'acul ty mern-
bers in turn are someu,hat  less enthusias-
t ic  about bargaining than those at  two-year
inst i tut ions.

2.  Prof 'essors at  thc univers i t ies wi th the
most prest ige are 9 to 15 percent  less posi-
t ive about bargaining t l ian are those at  in-
st i tut ions wi th the least  prest ige.

3.  Prot-essors who tcach four hours or  less
per week are f iom 14 to 21 percent  morc
opposed to bargaining than those wl icr
spend nine hours or  more in the c lass-
room.

4.  Those who have publ ished l lve or  more
i tems in the past  two years are 10 percent
less positive than those who have not
publ ished anything in that  t ime.

In many respects then,  the col lect iv isnl
required by unionizat ion is  ani thet ical  to pro-
fessional  concepts.  Thus,  rvhen faced wi th the
prospect  of  becoming organizeci  the indiv idual
lacul ty mernber is  forced to rveigh the t radc-
of ts betrveen the possib le advantages resul t ing
from col lect ive act ions to the possib le d is-
adventages resul t ing f rom encroachnlent  on
pro fessio nal ism.

The niat ter  of  univers i ty  governance is  l ike-
wise qui te complex.  [ ]or  one th ing i t  has many
facets;  lbr  another i t  has wide var iabi l i ty  ot '
t i r rm f iom one campus to another.  In general
governance involves s i \  const i tuencies:  l i
governing board,  facui ty,  s tudents,  adminis l ra,
t ion.  a lunrni ,  and the publ ic .  Thcse are ass! ' ln-
b lcd in rvhat  nray best  be descr ibed . rs I  del i -
ca te ,  p r cca l i r us .  r r r ob i l e  s l s t cn r .  T l r c  d i sad r l r n -
t ase  o1 '  such  an  a r rangemen t  i s  i t s  unu  i e l d l i ncs .
and  l ack  o f  s t r uc tu re .  Bu t  i t s  l t l vun lages  a re  i 1 '

Table 2.

Ner " 'Ph .D.
Teachers Required

4 7 . 7 0 0

44,200

2 7 . 1  0 0

. 3 7

. 2 2

. 1 1

6. Fourteen state laws,  in def in ing scope of
bargaining,  !o bey61i  "uages,  hours and Iacul t t '  percept ions of  these three facul ty
terms and condi t ions of  ernplo l 'ment"  unions are qui te interest ing and rvere the sub-
by including and/or  erc luding bargaining ject  ot '  a Ladd-Lipset  Sruvey ( I f te Cl t r r . tn ic le
subjects.  o. /  Highcr L 'c lucat ion,  Feb.9,  1976).  A sunrnra-

Table I �  l "acul ty lmages of  the Three tsargain ing Agents
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responsiveness and provision fbr all to be

heard. Typically the university governance

system centers around the Senate and i ts

array of  commit tees establ ished to interact
rv i th the other const i tuencies,  pr incipal ly

s l  uden t r  and  ad t t t i n i s t r a l  i on .
Unionism creates a much more structured

organizat ion wi th acconlpanying operat ional

aclvantages.  Florvever,  in so doing" the col legia l -

i ty '  of  decis ion-rnaking involv ing the var iot ls

const i tuencies is  lost  and is  replaced by a sys-

tem that  is  l ikely to be adversary in nature.
( 'er ta in ly.  the manner in rvhich the const i tuen-

cies perceive acadent ic governanoe to be func-

t ioning is  of  tnaior  i t r tpor lance in dctcnnining

1he tendency to adt lpt  col lcct ive bargaining.
IJnquest ionahly,  col lect ive bareaining resul ts in

a high degree of  speci t ic i ty  end det ln i t ion in

tht '  ntat ter  o1'  govetnance.  T his is  r l l ' t t l l  ad-

vantageous.  At  t l te sart tc  t i l r te l towevcr.  lost

arc f ler ib i l i ty  and resi l iency and th is is  ot te l l

d i  sad van t  age ous.
I r i na l l y ,  l  r e t r ospec t i v c  v i eu  i l l ' t l t e  op in i ons

of  lacul ly  rv l to l tavtr  unionized and persons who

a re  s tudcn t s  o t  ba rge in i n t  i s  qu i l e  r cvca l i ng '

A Lrdd-Lipset  Survey (7)rc Cl t r r t t i t le  r t l  f l ighcr

l ' .dt rcot i t t t t .  l reb.  23,  1976) s l rowcd the l i r l lorv-

i ng .  A r r r ong  t l t c  t o r t t t e  r :

l .  Scvcn t y -e i g l l t  pc r cen t  bc l i c ve  t ha t  " co l l c c -

3 .

4 .

tive bargaining is likely to bring higher

salaries and improved benefits."
Fifty-four percsnt agree that 

"individual

salary bargaining for merit increases is
bad for college faculty as a group."
Nonetheless,  78 percent  re ject  the statement
that "the only basis for saiary differentia-
t ion among facul ty in the same r lnk at  a
given inst i tut ion 'should be age or  senior i ty ."
That  55 pcrcent  of  a l l  prot 'essors d isagree
that  "non-tenured tacLr l ty  need the assur-

anc:e of  ta i r  t reatntent  at  the point  rvhere
t l ie lenure decis ion is  nrade,  and t ' ! t l r -  ln
enrployec orsanizat ion can provide th is."
Thc sur lc pcrcentage bel ieve l l t l r t  "col lec-

t ivc b l rgain ine t t 'nds to st lbst i tutc scnior i t l '
l i r r  ntcr i t  and lorver t l te st lndlrc ls for  tent t re

nppo in t r ncn  t s . "
Sixt-v- t rvo pcrccnt  agrcc t l la t  "col le ct  ive

tr l r*u in ing rcsul ts in ovcr-et l lp l tas is on ru les

and rcgulat iot ts ."

7 .  A n d  6 9  p e r c c n t  a g r c c  t l r t t  
" c o l l c c t i v e  h a r -

ga in ing  rcduccs  co l l c r ia l i t l '  bc t rveen ad l r t in

i s t r a t o r s  a n d  f u c u l t y . "

Anrong pc tsons  r , , ' l t t t  a re  
"s t t ldcn ts  t l t  b l r -

s a i n i n g " :
l .  S l l a r i e s .  L l n i o n i z c d  l : r c t r l t i c s  l t : t v c  g l i n c d

h ig l tc r  inc reascs .

2 .

3 .

Equalization of salaries. Generally, both
scholars and respondents agree that lower-
paid faculty ranks have benefited most.
Tenure.  Unions have sought to l imi t  the
power of those wlio award tenure. It is di1'-
ficult to evaluate whether collective bar-
gaining has made it easier to get tenure,
s ince unionizat ion has occurred dur ing a
per iod of  sharply decl in ing job oppor-
tuni t ies.  But  unions have increased the
at tent ion given to due process in the pro-

cedures for  grant ing tenure,  and they have
nradc the u ' l to le process more t ln le-con-
sunrng.
( ]ovcrnlnce.  l ' l rcrc has bcen an in l terent
shi f t  in  pon'cr  f rotn sel l ' -govcrning acadelr ic
1 1 1 1 i 1 s ,  s t t e l t ; 1 r  l l r ' t t l l y  \ ( ' l l i l l c \ .  l i )  l l l l i t ) n \ .

Th is  has  rcsL t l ted  in  an  inc lc l tse  in  t l t c  in -

t l u c n c c  o l '  t h e  l n c t r l t f  i n  l o r v - t i c r  c o l l c g e s

r v l r c r e ,  b c t i r r e  u n i o n i z a t i o n .  p t r t v c r  u e n c r l l l y

$ , l l s  c o n d e n t r a t c d  a t  t h c  l r d r t t i t l i s l r a t i v c  l c v c l .

-5 .  Adversar l '  re la t ions l r ips .  O l ls t ' r vc rs  l t rg t te

l h l r t  f l r c u l t l '  u n i o n i z a t i o n  l t r s  i t l c r c r s e d  t l l c

s t ' t t sc  t t l '  l tn  ac lvc rs l t ry  rc l l r t i t lns l t i l l  bc twet t l

l ' r rcu l ty  tnc t t tbc rs  and ad t t t in is t r r l to rs .  l l s  \ \ ' c l l

l us  bc l rvce  n  thc t t l t y '  u t r ions  : t t t t l  s t  L t t l cn ts .

I t  s o c r t t s  c l c a r  t l t a t  t h c  l t d v , : n t  o l  c o l l e c t i v c

barg l in ing  d t t t -s  c l l t l tgc  t l t c  ro lc  a t rd  in tagc

o i  g roups  rv i th in  t l t c  : rcader t t i c  co l l l l l l t l n l t \ ' .

UNIONIZATION OF COLLEGE AND
UNIVERSITY FACULTY

Rober t  N ie lsen
D i r e c t o r ,  C o l l e g e s  i t n d  U n i v e r s i t i e s  D e p a r t r n e n l
Amer ican Fec le ra t io r r  o I  Tear :hers
1  1  D u p o n t  C i r c l e
Wash ing ton ,  D C 2003t j

Wi th  l l l  t l t e  r l t c t o r i c  i t u t l  c l t t r l t i o r t a l i s t t t  s t t t

r oL rnd ing  t hc  t op i c  t t t  l t c l t de  t l t i c  co l l c c l i v c  h l t r -

ga in i ng .  t he re  i s  : t  nced  t o  de l t t l t l t t l l og i zc  t l t t

proccs\ .  ( 'o l lcct ivc bargaini l tg is  t to l  r t  l ) i l l l l lcc i l .
a r r r rc ic l r l  helb or  rv i tch l r l rzc l .  r lor  is  i t  s t t rkc

o i l .  QL r i l c  s i r np l . v .  i t  i s  l t  r c l so t r l l b l c  l t nd  r a t i o t l l l l

problcrr t -solv ing dcvicc u 'h ich provide s l t l

c t lu i t lb le t t tet l tod ol  l r r iv ing i t t  I l tut t t : t l l , " -

I r g recd -L t1 t0n  s t l l t t t i o t r s  t o  1 l  v t r i e t y  t t 1  c t l t t t p l c r

p roh l c I ns .
Nou ' .  t he  re  i sn ' 1  any th i ng  nc *  a l l o t t l  c t l l l cgc

p ro l esso rs  be long ing  t o  l abo r  t r n i t l n s .  1 l r  19 l l

l l l r t r rn Sincla i r  r l rote 77tc Ort t ts t 's l t '1 t .  ln  i i  hc

s  t : l 1e  s
"A hutr tb le beginning lus been I t tadc

Thc AI i  I ' .  u h ich is  a hbor union.  a l ' f i l i r ted

u , i t l r  t hc  A I  L ,  l r l s  I  l o ca l  =120 .  r t  t he

Un i vc r s i t l '  o t 'N l on tan i l .  l ' l t i s  t t n i on  r vas  a

resul t  o1 ' the Levinc case,  and i t  cc lntpr iscs

pract ical ly  t l le  t -nt i rc  tacu' l t ) '  '  Thc al l

imp( i r t i t t l t  tact  is  th is:  Anl" t imc the col lege

p ro iesso rs  o f  An le r i ca  gc t  r ead ) '  t o  t akc  con -

t r o l  o t '  t l t c i r  des t i n i c s .  and  t he  i n t c l l c c tua l

l i f t -  o1 '  t he i r  i n s t i t u t i ons ,  t hey  cen  do  i 1 .

There is  not  a ct l l lcgc or  univers i ty  in thc

L ln i t ed  S t l t es  t oda l 'w l r i ch  co t t l c l  r c s i s t  t hc

cler t tar tds ot '  i ts  iacul ty a hundred percent

organizet l  rnd meaning business."

1 0

W c  s h o u l d  l l s o  b t  r n l r t  l l l l t l  t h c  l i s t  o l  " p r o -

u n i ( ) n "  l r ( l d a l l t i e :  c o t r l l i t r :  s o l t t c  t l i s l i t l g u i s l t c d

p u l r l i c  l i r L t r c s ,  l t r l l o t l g  l l l e l l l ,  l ) r t r t e s s L r r s  A l b e r t

I : i n s l c i n  ( L I t l r t c r  t t t c t t t b e r  o l  t l t c  A I r [ ' l o c a l  l t

P r i i l e c l o n ) .  . l o l t n  l ) c u c r '  ( c i i r r i e d  : \ l : ' I '  c l r t l

n o .  I  ) ,  . l t r o t t t e  I ) l v i s  l t t d  ( i c o r g c  ( ' o t l n t s  o l '

(  o l L r n r b i l  l t n d  Y r l c ,  r e s p e c t i v o l y .  ( p a s t  p r e s l -

d c n t s  ( ) l  t h c  A l  T ) .  L J n i t e d  S t l t c s  S c t t r t l o r s

( i c o r s c  N l c ( l o v e r n .  l l L t b e r t  I l t r n r p l r r e y .  N l i k c

l \ {ans l ie ld .  u t t t l  l ) l r t t l  l )oL lg l l t s  r "e rc  l l l l  I t te t t tbc rs

o l  A [ : l  c a t t t p L t s  l o c a l s .  I t  i \  ( ) l  i l l l c r e s t  l ( )  I l ( ) l L '

t h a t  b e l i r r c  t h c  e n d  o l '  t l t c  l  2 t l t  (  c n t t r r r .  t l t c

n r r s t c r s  a t  t h t  t r n i v c r s i t l '  c l t ' [ ' l t r i s  w o t t  t l t e  r i g l r t

t o  s l r i k e  l r o r t t  L o t t i s  V l l .  f h i s  a t  t l l t  l e v c l  , ' t

h ig l te r  educat io t t  u ' t t s  t l t c  f i r s t  lege l i z : l t ion  t t l

h i s t o r y  o f ' t h c  r i g l r t  o f  t e a c l t e r s  t o  s t t i k c .

t , . t  , , t a  l t t l e r t : s t  o l  l t t t n e s t l  l t t d  t t l t t j r r t .  l l l e

c o l l e g e  c o n l i n g c n l  o l  t l l e  A I : T  r r s  l l t \ . r  \ . r \

l a r g e  a n d  p r o b a b l y  n c v e r  e r c c e d e d  J . 0 ( l o  l r r r t l l

1 9 1 5  u n t i l  1 9 6 5 .
What  i s  nerv ,  and I  th ink  t ' xc i t ins .  L r t l  lh t

catnpus  is  thc  fac t  tha t  ou t  co l lege t t r r io t l s  I ta r . '

rna tured  and grorv t t  ou t  o t  t l l e  s t : tg t  t r l  l r t i t rg

snra l l  po l i t i ca l  c lubs  and i t r to  t l t c  ro lc  o i  e t r l l ce -

t i vc  b l rg t in ing  lgents .  Thc  sucetss l ' t l l  L l \ c  ( t l '

t h e  c o l l e c t i v e  b a r s t i n i n g  p r t i c c s s  l t l :  b c e n

a t t e n d c d  b y  s p e c t a c u l a r  a n d  u n p r e c a d e t ) t ! ' d

grorv th  in  rnen lbersh ip .  A l r ' f  co l l cg t -  tne t l lbc ' r -

s l r i p  do r rb l cd  i n  t hc  pas l  t h rec  ) t ea rs  ( 26 ,000

to  52 .000 )  and  NLA  s rL t t v t l t  l t a s  bccn  s i n l i l t t r .
N{cnrbcrship in thc Anrcr icat t  Associat i t t l t  o l '
L l n i v c r s i t y  P ro l csso t s  has  dcc l i t i od  du r i ng  t h i s

l ) c r i od .  p rob r l ) l y  r s  a  r es t t l l  o1 ' o rgan i za t i ona l

schizophreni l  brougl l t  on i t r  t t tak ing t l tc  adjust-
nrcnt  f rot t t  prolessional  l tssoci l t io t r  to pro-
l ess i on l r l  un i on  h t t l  i 1  r i ' i l l  i n r ' r c l l s t  Ns  I l l o r c
c l t r r p l c r s  op l  l i r r  h l l r r i t l i t l ! .

l l t  r cpo r l i l t u  l l t c  \ l i l l t  ( ) l  e . t l l l l l L l s  r ' ( ) l l c c l i ve
b l r r g r r i n i n r .  l l l . r r  i \ .  \ \ l t t r c  i 1 ' s  l t a l t pc r t i ng  and  t r r
\ \ l r l r t  . \ l r ' n1 .  \ \ f  n rL l \ 1  bc  e  l i t t l c  c l r c t \ l l  \ \ i t h
l l r c  " 1 . r . 1 r . "  I  l t . ' r e  r t r t  l l t l e c  adv t l ca t t '  l r o t t l ' r
i r r r , , l r t t l  . L r t d  c r r . l t  * i l l  g i v c  1 ' o t t  l ' i r t t r es  r r  l l i . '

r r : l  l i t t i r  \ , $ 1 1  o l c a n i z a t i o n  i n  t l t c  h c ' t  1 i ' i l '
I  ( ) r  c \ f , i l r 1 ) l e .  t he  i \A t iP  o l t en  r c I t t r t r  t l t . r i  l i
t '  1 . .  ' ' . r l - . , t t t i l ) f  t :  c l l l  i l l  t l l ( r r (  l { r . l ; - \ \ ' . , i  : l l

: r i r L r l i o r t s  I l l r n  t l l c  N I : r \  a n d  A l :  l -  p L t t  t r r -
r c t l r . ' r .  

' l  
r t r c l  i l  t . o t t  coun t  t l l c  t h i r t )  - t \ \ ' o

! . rnrpLr\ .s  ot '  SLIN\ ' .  e ig l t tcen canlpt tses o1'
(  t  \ \ ' .  t he  e i gh t  s t r t c  co l l eccs  o l  N t ' u  Jc r sc l  ,
r l r c  n i nc  c r r l ) puses  o1 ' t he  S ta t c  U l r i ve r s i t y  o l '
I  l i r r idr .  c lc . .  as s i r tg le i r ts t i tLr t ior ts.  Thus,  I
pr ! ' t0r  to rcport  thc nt tutber of  cat t rpt tses in-
r o l vcd  i n  ba r t r i t r i t t g  ( r \ l i T .  190 :  N I :A .  100 :
' \ . { L lP  l 7  ) .  Ac tL ra l l - v ,  t l t e  nu t r t be r  o l  ce l l l puses
uh i ch  h l ve  e l cc t cd  o r  r e j ec ted  co l l c c l i ve  ba r -
gr in ing is  a lso a ver l 'crude and inaccurate mea-



s u r e  o l  t l l c  d e g r e c  o f  t a c u l t l -  u n i o n i s i l .  b e c i t l s c
i t  g i V e s  t h e  s a n r e  $ e i c l r t  t o  I  c o l l e c c  u , i t h  2 0
l J r u l l \  i l t e n l h e t .  r r  i r  d o r ' ,  I r , , r 1 1 s  1 1 i t l r  l . t r r r n .
I ' t i r  c r a r r r p l e ,  N g n  L n g h r r d  C ' o l l e s e  ( N c r l
I l . r n t p s h i r e  ) .  f a c u l t l '  s i z e ,  4 6 ,  a n d  N e u  y o r k

I l n i v c r s i r ) ,  t u c l r l t l ,  s i z c  1 . 1 0 0 .  r e j c e t c r l  c 0 l l c e -
t i v c  b a i g r i n i n g  d t r r i n s  t l r i s  p a s t  v c a r .  t r h i l c
[ i S U .  t u c u l t l ' s i z c  - 5 . 5 0 { ) .  o p r e d  t o r  e o l l c e t i v t ,
b a r g a i n i n c  ( . , \  l  T  r r s  t h c  u g c n l  ) .

T l r c  l i t t l c  r l l t l l t u l t a l i r . i l i n  l i t l i t  r e r r r l r i t . t s  i r r
n ) c .  ( ' o n t p c l i s  l l ] c  t ( )  \ r !  l l t e t  I l t c  r r n l t .  . ' l t O n c t t

l t u t l t b r ' r \ "  l O  l o o k  : t l  t r r c  l r i c l t c r  c t l t t c r t i r i t t  t t t r , r t r -
b e p s l l i p  i 1 1  l l t c  r t r t i 0 n r r l  { r r j r n i l r t i o n \  ( l r n d  t l r e r c
i s  s o n r r  { l i j t i '  L l l 1 \  i I  i n t c t l t r r l i r t r  t h e s r l .  I  l t c s r
l l t l l l l l ) . I \  l i r . r  . r i r l ) r ( , \ i l t r l c l r .  l r r  0 l  J r r r t c  I  9 7 6 .
, \ l  l .  5 0 . ( ) l l 1 r  \  l  \ .  5 | . o ( ) | :  l n d  A r \ [  l ) .
T l l . l l l ) { } .  \ 1 i  r r l i  r , i  t l t c : c  l t c r r r I t ' r s  l t r c  l ] i t r g l t i l i p g
e o l l c e l i v c l r  : l n r l  l ' t ( , 1  . r l l  o i  t l r t  i r r t . u l t r  u , l r , r  l t r . r
b a r l l t i n i t l t t  . r r l l . ' . 1 1 t . ' 1 r ,  1 p ( '  r c p o r l e ( l  i n  t h c s e
D t c r r r b e r r i t r t '  i i r i r r r . r  t , , n r  n c r t i  n 0 t  l t t '  a  r t n i i t r t
l l t r ' l l l l ) f f  l i ,  l r r ' f f l ) i ( ' \ t n t e d  h r  j  1 , t t i , , , t , .

I  l t ,  , ' r t l i  , , 1 l t r . f  \ . r l i ( l  1 r 1 1 | L r  t 3  l 9 1 k  l t  i s
l l r t ' I L r n t l r r , l  L , l  l : l r ' L t l 1 ]  r L . p r r . \ c l l t L ' d  b V  t l t c  v l t r i -
, j l r \  , r r . r : r i , , . r l i , , 1 1 r  r  r 1  1 l 1 g  p u r l ) o s c  o l ' e 0 l l c e l i v c
l t : t r L . r t t t u t l .  \ : . r i l .  r . ' r r  J p l ) t ( ) \ i l l l r t e l \ . .  t l l c r c
I t r c  l r l . , , L i l  I  l i . r t r t r t  r L r l l l " g  1 . , . , , 1 t t '  c r t r c t c t l
b t  t o l ] t ' i l t r r '  h t r l t r i r t i l t l  : t r r e c i l ) c n t s  ( o U t  o l  t l
t o t : r l  l r ( i l . l r l . i l i r u l , , t  r l t l l t r l ,  o v c r  6 ( 1 0 . { ) ( X ) ) .
T I r e \ c  i r f c  ' r . l r i  - , , r r r l t l r  r s  i i i l l o u s :  , \ l T . 6 { ) . 0 { ) ;
N I : / \ . 5 1 ) . ( r l  r r r .  \  \ t  l ' .  l 5 . l l ( l l ) .

l ; v c n  l h r r L r r : l t  f o l l c c t i v c  b a r u a i n i n g  i n  l r i g l t c r
c d t t i . t l i o t t  l l i r \  f ,  \ c r \  b r i e l ' h i s l 6 r v  ( e i e | 1  y c l r s ) .
o n c  e l l n  i ( i r . n l l l \  i t  1 t \ \  t r c l t d s .  l r i r s t .  $ ' h i l i :  i t
o r i c i n l l l l r  \ \ . t \ . l  l \ \ o  r t r r  p r r h l i t  c r i l l C l c  l t l t C t r 0 -
I l t e n o t t .  i t  l t r s  b c e o n r c  t i r r r t l l ' r r t o t e d  i n  t l t c
p r r b l i r '  l r r r r r - r  t ' r r r  i n s l i t r r t i o n s .  I t  i s  n o t  r i , i d c -
s p r e l t t l . t t t t o n L  t l t t  l r r i v l t t c  c O l l c r c s .  l t s  ( ) n l \ ' 6 l

l ) r l V a t c  \ e l l ( ) i l \  b l t r l r t n  0 t t t  0 1  1  t O l l t l  o l  n l ( ) I e
t h a n  5 { ) 0 . . t t t t l  I t t , , s t  l l  l l t c  r c j c c t i . n s . l  c . l l r t -
t i v c  b l r g l i n i r t r  l t r r r c , r c r . r : r r r d  i n  p r i v l t c  i n s l i t r r -
t i o n s . . . \ n d .  i t  i s  n O t  u  

" D t l r j o r . t t l r i V c r s i l r ' "

p l t c n r t t t t e t t o r t  I l t r :  o n l r  l r a . j o r  r r n i l r : r s i t i c s  t l t l r l

are bargr in ing probabl l  arc doing so as the
rcsul t  of  i re inc a part  ( ) t 'a  n lu l t i -univers i t l .  s-vs-
t cn r .  e . g . .  S { . rNY .  CUN\ ' .  I rSL l .' l * o  

l dd i t i ona l  ques t i ons  r c t l a i n :  \ \ ' h y  do
fecul t l  seek col lect ive bargainint ' )  and \ ! 'hat
huve t  het ,  g l ined or  lost  throush the process, l

\ l t t l t  r espec t  t o  t hc  w i t \ . .  i t  i s  n r1 , . be l i e f ' t hu t
l l cu l t i e s  r r e  j o i n i ng  t hc  un ions  f o r  bes i c l i l v
t l r , '  . : r r r t e  \ C t  , , 1  r ( . i t \ \ r n \  : r S  r t ) \  o t l t r . r  1 n , r r 1 , , , ,
c l t t p l oVees  c ' l c r  d i d  so .  I n  r r r anv  a reas  o1 ' h i g l t c r
cduc l l t i on ,  t he  1 l r cu l t 1 ,  and  i ns t i t u t i ons  r r t ,
l r . l r l r  \ o l n ( '  ve r v  r l i t i i cu l t  ceonon r i c  p rob len . r r .' I  

hesc  p ro i r l en t s .  i n  t u rn .  l t l r ve  causcd  r r n i ve r s i l v" : r , l t t t i t t i r l r : r t i , r r t "  r l  r . r k r .  , , 1  : j l ( '  \  l t . r r . r .  t , . - i . t r . s
o l  r r n i ve l s i t ]  " l l t l l l t l l l t ( ' l l c l t t . " , \ s  

r r n i vc r s i n
I r l r n i l sa l l l e l t t  i t i l en tp t cd  lO  s , , 1 r ' "  l l t c  i ns l i t L r
l i o t t t r l  P r o l t l c r l s .  t l r e r '  l r c r l r r c n l l r  a l i e n r l e t i  l l t e
l l t c t t l t r  by  r n : r k i ns  l r r h i l r l r r r  t r l d  t r r r i l r t c r l r l" l t r r c l  t l c c i s i ons . "  \ \ ' l t i l c  l i t o s i  o l  t hese  I t l r r c l
t l c c i s i o r r s  r r c re  r n l t r l c  l i r r  r u l r so r r s  o l  i l t s l i l L l -
t i , ' l i , 1 1  r 1 1 1 1 i 1 . 1 1  | r , r i l l  i l l  l n i , , . . i l ) i I t ' \  l \ \ . 1 \ 1 , ( . . . _
l i v e ) .  l l l c )  d i d  r ' l u r i 1 1  l l t r '  c l n p l o l c c , i t n t l t I r 1 . 1 , p
r c l a t i o n s h i p  o n  n t l l n \  e r n t p u s e s .  O n c c  l l t i s
r e l l t i o n s l r i p  i s  r e e o s n i z r t l  ( i 1  i s  l . u n d r r r r c n l a l l v
. t r l r r ' l r ; r r i . r l , r r r r l  r r , r 1 . , r l l r ' : ' i . r l t .  t l r e  1 ) , , \ \ .  r , ,  I
( ( ) l l c c t i v e  b t r r s t r i r i n s  i r r r i l n g r l n ( . n t  i s  i n c l , i t a b l e .
(  o n t r t r l . '  l o  p o p r r l l r  n t l l n a g o n l e l t t  r l v l h o l o g \ . .
$ l l e n  t l l c  c o n t l i t i r t n s  t r c  r i s l r t  l i ) r  u l t i o n i , / l t i o l t .
i t  u i l l  o c c u r  l n t l  l l r c r r l t l  n i l l  o r g l n i u c  u i l l t  o r
r v i l l r o r r t  l r s s i s l . r n t . e  l l . o n l  l l r i '  i l t l c n t : l 1 i ( ) t 1 : r l
L r n i o n s .  U n i o n i z l t i o n  a n d  c o l l e c t i v e  b i t r g l r i n i n l
r e s t r l t  l r o r n  t r  g r o L r n c l  s r r , c l l  l r n t l  n c c d  * i t l r i n  t l t t ,
i n s l i t u l i O n .  r t o l  b y  i r r r ; r 0 s i { i o n  b V  l t  l ' i c t i t i 0 r r s
s r ( ) u p  o l  " o r r t s i c l c  

l : t l r o r  : r g i t l r t r t r s . "
I  i n l l J l  .  u  h l l  d t .  l l r r L r l t i c s  s u j r r  o r  l o s e

t l t r o L r l l t  t l t c  c o l l t - e t i v c  b t r g l r i n i n s  i ) 1 . ( ) c c s s , )
l l l r s i t l l l r ' .  t l t i s  r l r r c s t i o r r  u t l r l r e s : r ' s  i l \ c l l  t ( )  l l t c
l o p i c  o l  r r l l r t  t l o  \ o u  l ) i l r s l i l t  l r i r  l n t r l  u l r r t  t l t c
t r a d e l ) l  l s  l t r ( . .

S i r r p l i s l i e l r l l r .  r r c r l  t l t i n r  i s  n c s r r l i l r l r l c .  i n -
( 1 t l ) e n ( l r n t  o l  \ \  l r i t l  I  l r c  r ' o i l e r  l i r r ,  I l r r r l r i n i n u
l i i \ \  \ l ; t ' ( . \  , r 1 r , , 1 1 1  1 1 ' .  " \ , , , l l c  , , 1  l ' : r r i ; r i r r t t t r . '

' fhe  
c lass ic  e ra tnp ie  i s  tha t  o f  e lass  s ize .  Severa l

s ta tes  proh ib i t  pub l i c  schoo l  teachers  l iom
n e g o t i a t i n s  c l a s r  s i z c .  c l t i r n i n c  t h a t  i s  a  s c h o o l
board  prc ros i l t i ve  and I i rn i t ing  co l lec t i ve  bar -
ga ln lne ,  t ( )  pure l l '  econont ic  i tenrs .  \ \ ie .  in  tac t ,
n c g o t i t t e  c l u s s  s i z c  i n  t h c s e  s i a t l , s  b ) ,  r n a k i n g  i t
I t n  c - c t l t l t t l l l i c  i s s u c .  ( L i r t i o n  p r 6 l t g s a l :  , . I i r t r  

e v e r y
\ t u d c n t  i n  e \ c c s \  o 1 '  2 5 .  t h r .  t e l c h e r  u , i l i  r e c e i v e
\ - 5 0  1  y 1 1 1 1 n 1 1 ,  i n  b r i n u s  s a l a 1 1 . . . '  \ l u n a g c r r r e n t
r c \ p o n s r :  " [ . c t ' s  

t l r l k  a b o u t  c l a s s  s i z e . " ) .  I - h c ,
l r r u  l ' r c q u c n t l v  d r f i n t ' s  t l r o s e  a r c l s  i n  r v l t i c l r
g o i r d  l r i t l r  n c g o l i : r t i o n s  r r c  n l 0 n ( / d l o r \ . .  t . r . .
N  l I c s .  I r o u r s ,  o t l t c r  t c n t t s  : l n ( l  c ( ) n d i t i o n s  o f '
c n r i ) l o v n t c n t .  I I r t t  l h c  n e r i  L . o l l e g c  p r c s i d t n l
q i l l  i l c  s t l c c l c d  p r o l t l l l l \ .  i s  n o t  t r  n ) l t n ( l l t t o f y
r t c l r )  o l  n c g { ) t i l l t i o l l :  h o u c v c r .  b 1 .  l t r r i r r r l r l
( ( ) i l \ ( i l t  b o t h  l t a r t i c s  l l e L r l t r .  . r r r c l  l r d i l t i l t i s _
l l i l l i o l l  ( l t l t  l t e s o t i l t l r ' i l r c  g r r , r i l r t l  r r r l c s  t i r r  l l r i s
s c l c c l  t ( ) n  l ) I t ) f C \ s .

I  l t L r t  i n  l l t c  p l r r r s c  ' , u l l r l  
c a n  y o t r  l o s e . .

l \ r r : l u \ c  i l  i r  t l r e  r r r , , . r  l r r . , 1 r r , ' r r r l r  . r , k c , l  q , r L , . l i , , r r
l n  r l r v  c a l n p l l s  r i i s t . t r s s i o r t  o l ' t r n i o n i z e t i o n  l r n r i
c o l l e c t i v c  b l r g l i r r i n r .  [ ] s r r a l l t , .  t  l t e  t c l r r  c r -
p r c s s c r l  i s  t ' q r r l r l e c l  q  i t l t  t r n  l t l l \ i L , l v  l l ) o u l  \ o l n c
v l t L l r o  " l { ) \ s  

o l ' i n d i v i d r r l r l i t \ . . "  l r s  u  r t , s u l l  o l '
l ) l l r l i c i P l l l i n g  i r r  l r  " e o l l c e t i v c "  

p r o c c s s .  I ' r n
s o r r ) , ,  l l i g l r t - t r r - W o r k  ( ' o r r r n r i 1 1 c c ,  l ) u t  n c i t l t ( , r
( i r o r g c  \ l c l r n r , n o r , \ l  S l r l n k t ' r  l r : r v c  t l t c  l i n r c .
! ' l l C r g \ ' .  o r  C l r ' s i r e  t o  i n t c r l e r c  ' r . i t l l  l i l 0  o l t  ) , o r l r
( I i l i l 1 ) u s  o r  l l t c  ( . ( ) n l c l t t  0 l  v 0 L t r  l t e \ t  I c ( . l l l r r .
Y o u  a r e  u s  n t u c h  a n  i n d i v i d u l l  u n i o n  r r r e l n b e r
l l s  ) o l l  a r c  l r n  i n d i v i d u a l  l i c u l l y  n t c r n b c r .

N o u  l l r c r c  a r c  l r a t l c < r l t , s .  f h e r c  l r l r v e  b e c n
c a s e \  $ l r L ' r c  I l r c u l t y  j O b s  l r l r v c  b r ' c n  s a v e d  r t  t l l c
c \ p r r n s c  o f  f a c u l t l  s l r l l r r i e s  a n d  w h e r e  l i l t r l r y
t l n d s  h u v e  b e e n  i n t r c u s c d  t o  l l t c  t l c t r i r r r e n t  o l '
l r  c o s t r r t - l i v i n g  l t o t r L r s ,  t o  n t n t c  o n l v  t r v o .  l J L r t
i l ) c \ o  

" 1 r a d c { ) f l , s "  
l r e  r r s u u l l v  i n  a r c i r s  t l l t t

r c q r r i r c  t l r c  t o l l c t t i r ; t '  r o s p o n \ r '  ( ) l '  t h c  i n s t i t u _
r i . n  l r s  r  r r ' / 1 o f t ,  l ' : r c u l t 1 ,  l r n d  a d n r i n i s l r r t i ( ) n
i l s  I . l ) f r \ c l l t r t i r e s  O l  t l r c  p r r b l i c  t r u s t .  l i r r  t h e y
i n r ' . r l v e  t l c c i s i 0 n s  t l l a t  t f l c c t  1 h e  f l t u r e  o l  t h c .
i n s t i t u l  i o n  l n d  g c n e r l t i o n s  o l '  f i r t u r c  c o n s u n t e r s .

LETTERS

I ) ea r  S  i  r :

- f he  
a r t i c l c  by  a t t o rncy  Ko lo . j c sk i  o f  t hc

[ ' .PA  i n  t he . l u l y  13u l l e t i n  r vas  qu i t e  i n t c res t i r . r g ,
l r nd  hc  r a i ses  somc  pc rp l e r i ng  q l r es t i ons .  l l
secn rs  t o  r r r c .  t l r oug l r .  t l t a t  hc  t akcs  l r  r a t hc r  unc -
s ided v ierv "vhich is  rather surpr is ing t i r r  an
at torncy e\ccpt .  perhaps,  t i t r  onc in a regula-
l o r y  a {ency .

[ , e t  r nc  r a i se  t he  o thc r  s i dc :  t l 0es  no t  t l r c
p ro t css i ona l  a l so  h : r ve  I  r espons ib i l i t y  t o  e r r r -
p l oye r  o l  c l i cn t ' l  I f ' l nd  r vhc r  t hc re  i s  I  cun t l i c t
in responsibi l i t ies,  nrust  i t  a l rvays be resolvcd in
t)vor ot '  the rcgulatory agency' l  ls  t i re posi t ion
of  the agency to be l t resunrcd ahvays ic !ent ical
t o  t he  pub l i c  i n t e res t ' l

I  f i nd  I { r .  Ko l c4esk i ' s  r r gu rncn t  pa r l i cu l a r l l ,
d isturbing in v icrv of  pr lc t ic t 'a lnons r t tot . l . lc) . 's .
uhe rc  t he  c l i c t r t  a l ua l s  c0 t r r cs  f i r s t .  r cga r r l l c ss
o t  t h r  pub l i c  i n t e res t .

S ince rc l r , .

j l r t t z r l  L - .  i ) r : r

A P P L I C A T I O N  F O R M  -  D P R - A C S

I  an l  I  n len lbe ' r  ( )1 ' l l ) c  Anter ic ln  ( lhenr ic l l  Soc ic ty .  I ) l casc  cnro l l  n tc  as  a
I l l c l l l bc r  t l l ' thc  l ) i v rs ion  ( )1 ' l ) fo f  css iona l  l te la t ious .  [ ; r rc lose t l  i s  $4 .00*  to  c t . rvc r
c l r tes  t l r ro r rg l r  l )e  ccnrber  . l  |  .  197

*Make , . ;hccks  payab le  to  DPR-ACS.

Signa t  u rc

l ) r ' i n tec l  N ln rc

Address

L a s t F i r s t

Nla i l  to :  D iv is ion  o l -P lo f 'ess iona l  l le la t i r tns  ACS.  p .  O.  Bor  ]g6
Rah ' ,vay .  N.  J .  0706-5

I l -  you  arc  a  l le l .nbc f  o1 '  thc  D iv is ion
SUPPORT YOUR DIVISION.  S IGN UP A FRIENT)
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